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'l got the certificate of
the course’

Full online course on
Supervisionin -
Albanian, providing a #°T =

Certificate by Centre of
Excellence for Looked
After Children in
Scotland (CELCIS) at the
University of
Strathclyde in Scotland.
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‘This is a very weak point.
Besides a small article on the
law, there is nothing. Is it
monitoring or supervision?
We are stuck here. (CPU
head)

A snapshot
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Not mentioned in legal documents

Monitoring - admin function of of supervision and
emergency support in case management

One order in educational psycho-social services, offered at
regional level, but no protocols

Confusion over definition and purpose of supervision

A few CPU heads offer support, but lacking .
pro_tc%cols/methodologles to do so. SARPC offers technical
assistance

Both CPU heads and heads of psychosocial educational
units are involved in other roles, Teaving little time for
monitoring/supervision

Public services - offered informally, not in an intentional and
planned way

NGOs - several planned and intentional supervisory
experiences, but not driven by professionals needs and lack
sustainability



\L State structures do not

understand its importance, while
the need is emergent, screaming.
(NGO manager)

Two different views on supervision

« Supervision is ﬁartiall / unknown and its importance
diminished in the public sector, apart from those .
Professmnals and groups that have been exposed to it,

hrough experiences provided by the NGO sector, such as

awareness -raising, training activities/modules and direct
supervision.

« For them, supervision is a crucial component, with the
main aim of ensuring qualﬁy case management, within a
e

Ctﬂ'][c]LcJI’e of trust, and also offering emotional support for
staff.

CPWs are new and sometimes get stuck. This is amplified by lack of /

human and financial resources. The empowerment of professionals

reduces some of these limitations and increases quality of services.
(CPU head)




Experiences of supervision

» Reported as very helpful
» Both referring to their last session and supervision in
general

> ratings show supervisors were more positive than
supervisees, but only modestly

» supervisees rated their Rapport more positively
than supervisors, but only slightly

» supervisors rated Client-focus higher
» Offering all three functions of supervision
> Extra benefits by group supervision

After they get used to our discussions they feel comfortable, so
they learn to do their work better, and it is reflected in a better
quality of case management; also, the interviewing skills of all
staff have quite improved. (CPU head)

Because of supervision, | feel more secure and clear about all
the cases | have discussed in my sessions (psychologist).



An internationally
recognized online
module for
supervisors is
available







Implementation of the law
on social services and the
law on child rights and
protection with regard to

the development of social
services structures at

municipalities (CPU, NARU)
through recruiting the
necessary staff, with
appropriate academic
training and experience.







