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FACILITATION SKILLS – SELF-ASSESSMENT

Give yourself a score out of 5 for each of the following areas: 
4 - 5 = your strengths; 
1 - 2 = areas that you would like to improve in; 
3 = “satisfactory.”

Engaging (or General Presentation) Skills: 
· Setting a positive and comfortable tone. 
· Helping participants transition from their past experiences into a new context. 
· Helping participants reflect on what they already know and preparing them for interactive learning. 
· [bookmark: _GoBack]Conveying enthusiasm. 
· Speaking clearly and without verbal distractions. 
· Maintaining eye contact with the entire group. 
Informing Skills: 
· Giving factual information clearly and accurately. 
· Helping group members gain new knowledge. 
· Using guest speakers to provide content information. 
· Using video clips to provide content information. 
· Facilitating the exchange and processing of information within the group. 
Involving Skills: 
· Keeping the group on track. 
· Involving all group members in the discussion. 
· Guiding discussion using open-ended questions, reflective listening and summarizing. 
· Managing any challenging dynamics in the group. 
· Being flexible and adjusting the presentation to meet participants’ needs. 
· Encouraging positive interaction and learning among group members. 
· Keeping the focus on the group rather than the leader. 
Applying Skills: 
· Preparing group members to move from active experimentation within the group to concrete experience beyond the group. 
· Helping group members focus on planning for the future and applying learning from within the group to other contexts. 
· Bringing closure to the group. 
· Spending enough time in planning and preparation before each group session. 
Conducting an Activity: 
· Giving clear and organized directions. 
· Managing the time well. 
· Processing fully to ensure focus on learning objectives. 
· Finding out what participants learned and how they plan to use it.
[image: ]Source : Workshops: Designing and facilitating experiential learning by J. E. Brooks-Harris & S. R. Stock- Ward (1999). Thousand Oaks, CA: Sage Publications.
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