Handout n°6
Making participation safe 

Safeguarding policy
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Example of child friendly statement of the safeguarding policy 
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Risk assessment for starting activities
involving children and adolescents in their own protection
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Specific skills and knowledge required by facilitators 
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Source : 
Tdh child protection policy
Sticks & Stones, A Training Manual for Facilitators on How to Increase the Involvement of
Children in Their Own Protection- 2013 Bangkok, Plan Asia Regional Office” 
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REMEMBER: The guiding principle of our work is always
‘the best interests of the child".

When working with a group of children, we need to balance
the best interests of each child with the best interests of all the

children. If a child seems particularly withdrawn or distressed, try

to encourage the child to participate and talk, but if this does not

work then seek support (perhaps from a co-trainer) to enable you

to continue working with the rest of the children while the child concerned is given
more assistance. It should be remembered that this is training in increasing
the involvement of children in their own protection — not a therapy group.
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Dealing with Challenging Behaviours Specific to Protection

Sometimes when talking about protection, strong emotions and feelings can emerge. In general,
trainers experienced in working with children will be able to deal with these, but here are some
specific tips:

+ Try not to get into a battle about what is right and wrong — even if you don’t agree with a
child, you can always empathise with their views and feelings. Try and encourage children
to do this with each other, too.

» If a child starts to disclose or becomes upset, encourage them to talk in private to one of
the trainers, rather than speaking openly in the wider group. They may share information
that they later wish they had not.

+ Don't give mixed messages. For example, you cannot talk about good and bad touch and
then not respect children’s boundaries. Encourage other children to be respectful. Similarly
you cannot tell children it is a safe space, and then make them talk about things they do
not want to talk about or participate in exercises they do not feel comfortable doing.

+ If one member of the group has strong opinions and dominates the group, encourage
quieter participants to share their views or break into small groups so that other
children’s voices can be heard.
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Dealing with Disclosures

It s important that facilitators create an environment where children are able to
recognise unacceptable behaviour and feel able to discuss their rights and concerns.
Part of this means raising concerns about all cases of suspected abuse. Given the topic
area being explored in the training, children may reveal sensitive information about
themselves and other children. Children who have experienced violence may well be
in on-going situations of abuse.

Before starting the training the facilitators should make sure that they have identified
the applicable local procedures for reporting concerns and have identified sources of
on-going support for children if necessary. They should also know who they should
talk to in Plan if they have any concerns or need support. It is recommended that a
resource person/senior manager should be nominated to be on call so that this person
can be contacted while the training is running in case there are any problems or the
training team needs support.

Handling disclosures of abuse in a sensitive way is critical, as this can be the first step
iin the healing process for a child. Training in managing a disclosure is already covered
in Plan International’s training that accompanies the Child Protection Policy. Since it
is a requirement that trainers MUST have completed this training before facilitating
training on protection with children, the trainers should already be aware of how to
handle a disclosure. As a reminder:

DO:

« Reassure the child that they are right to speak out and be protected.

« Listen to what the child says and give them space to talk without
pressuring them.

+ Show your concern for the child.

+ Ensure that you make a referral/seek support.

« Encourage the child to speak in private, rather than in the
larger group.

Vhen dealing with disclosures, however, certain behaviours should be avoided:

DONOT:

« Show shock, amazement or disbelief about what the child
is saying.

« Cross question or investigate the situation — your role
is to lsten.

« Ignore what has been said or decide that it has not happened
or that nothing can be done.

« Blame the child for what has happened.

« Pass judgement on the abuser, as children may feel very loyal.
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Appropriately Managing Confidentiality

Make sure the limits of confidentiality are explained in the ground rules at the start:
information may need to be shared with other adults if you are concerned about a
child’s safety or well-being.

Don't seek information on personal experiences of abuse. You are running a training
course, not conducting therapy or counselling.

Be prepared for disclosure and know how to respond and where to get support.




image10.png
Explaining confidentiality

©) These workshops are going to be our personal and safe space. This means that
when we are gathered here together, we treat each other with kindness, respect and with
tolerance for different opinions. It also means you are allowed to share anything you
want to, and no-one is going to share your personal and private matters outside this
workshop. It is important that we all agree to this, because that will make us all feel safe
and comfortable about sharing.

At this point ask if everyone agrees on this. If anyone does not agree, continue discussing this
issue and how important it is for everyone to agree, until everyone has agreed.

2 The only exception to thisis if any of you share that you are being hurt or abused
by someone. It is my responsibility as a caring adult, to help you be safe and help to
protect you from harm. If I learn that someone is hurting you, I will do everything I
can to help you and to prevent this from ever happening again.

There may be times when you feel uncomfortable about sharing something very
personal in the group. You do not have to do this if you don’t want to. But, if you would
like to talk to me about something alone, you always have the opportunity to do this.
Just ask me and we will arrange a time to talk alone.
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As mentioned, trainers who deliver the programme must already be experienced child
protection workers who have had both previous experience in facilitating children’s
groups and have had training in protection.

Specifically trainers must be able to:

« Address difficult and embarrassing topics in a sensitive way.

« Talk about and explore topics relating to abuse and violence using language that is
appropriate for the agk and developmental stage of children in a non-threatening way.

« Know how to handle disclosures in a supportive and appropriate way.
« Deal with strong emotions and feelings.

« Give clear messages to children about their rights to protection, and what is and is
not appropriate behaviour.

« Discuss issues around personal boundaries and inappropriate touch in a calm and
clear way.

« Share their concerns, and seek and receive support and supervision when necessary.

« Appropriately manage confidentiality.
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Do we really protect
the children in our projects?

Emotional abuse Sexual abuse
Act of violence, verbal or not, which has Any form of violation of physical integrity
‘consequences on the living conditions of the child, of a sexual nature, or menace of violation,
‘on his/her development, and/or which violates using force, constraint, violence,
his/her rights and dignity. ‘abuse of power or abuse of confidence.

Neglect Exploitation Physical abuse
Voluntary act or other, committed Al actual abuse of, or attempt Intentional act which violates:
by omission or incompetence, which o abuse, a child in a vulnerable ‘the physical integrity, the health,
‘compromises the health, the security situation in order to fulfill the lfe o the liberty of a child.
or the development of the child. ‘sexual or economic purposes.
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Child Friendly Statement

Terre des hommes takes the care and wellbeing of children very seriously. We
believe that every child should be looked after properly and kept safe. While
children can play an important part in looking after themselves, it is the
responsibility of adults to make sure children are protected.

r If you feel that you have not been treated properly or are unhappy, upset or concerned about

anythin, please let us know. This can be if you are unhappy because of the way that an adult or
another chid has behaved. Or perhaps someone has said something to you on the internet or you have
seen something that makes you uncomfortable.

You can also let us know if you think another child may be in trouble or you are worried about

fat e

Q) e know that it can be diffcult to tell someone what is happening, but we
can't help if we don’t know! If you tell us something, we will try to work out with
you the best way to solve the problem. Normally we will keep things private, and
not tell anyone else, but sometimes it may be necessary for us to speak to
someone so that we can find the best way to help. If we do need to speak with
someone else, we will always let you know first.

Youwon't be in any trouble for speaking out.

The best person to speak to might be a worker that you know well. Or you might want to talk to our
child Safeguarding Focal Point, 25 sometimes it is easier to speak with someane you don't know about
something that is private.

4 1he job of e chila ssteguaring Focal
Poin i to make sure that we o all we can 10
Keep cilren safe, andtolsten o children.

You can also contact the Child Safeguarding Focal
Point by: (INSERT NAME OF CSFP].

P o e you an s e
omeane from aotherorganzetion ht works o
help. chdren INSERT CONTACT DETALS - for
xcmpleSoil Senvce,anoher NGO tc..
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