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Exercise 
Facilitator presentation: 
Welcome and check in

Time
10.00 – 10.15 

Aims 

• For young people and facilitators to begin to get to know each  
 other and feel comfortable in the group setting

• To ensure that all procedural requirements regarding registration  
 and evaluation have been met

Materials / Resources

• Room set up appropriately for group discussion

• Attendance registers

• 3-day agenda



Stage 1

Welcome everyone to the group. 

Explain any housekeeping issues that need to be shared. These should 
include:

•  Location of toilets

•  Accessibility information: toilet, lift

•  Scheduled break times, start and end times of session

Check that young people have satisfied all applicable registration 
procedures.

Stage 2

Ask the participants to sit down in a circle. Ask if they can provide  
an overview of what they did on the previous two days. Ask them  
to summarise what they think the group may have learnt. Next ask  
the group to share any reflections they may have as a result of the  
previous day.

Stage 3

Provide an overview of the day referring to the 3-day agenda. 



Exercise 
Icebreaker: Chairs

Time 
10.15 – 10.30 

Aims

•  Develop team building amongst the group

•  To begin to build the sense of team/peer support in the group

•  To start to notice power and leadership dynamics to prepare for  
 future conversations on power

•  To support the idea of communication and finding solution  
 strategies as a team

Materials / Resources

• Chairs



Stage 1

Before this exercise all furniture in the room needs to be pushed to the 
side so you have as much space as possible. Chairs should then be 
placed randomly around the room. There should be one less chair than 
there are number of participants. Everyone should be standing up.

Stage 2

Ask one person in the group to be the ‘seeker’. Explain that their aim is to 
sit in a chair. When they manage to sit on a chair, his or her go at seeker 
is over and the person who is left standing then takes a turn.

The aim of the rest of the group is to stop the seeker from sitting in a 
chair. They must move around the room and sit in a chair if they think 
the seeker is going to try and sit in it. In doing so they are stopping the 
seeker from sitting down.

This game involves lots of movement as the group will move around as 
they attempt to prevent the seeker from getting a chair.

Explain the following rules:

•  No one is allowed to run

•  No one is allowed to push and shove and cause harm

•  Only one member of the group is allowed to be sitting in a chair   
 at any given time

•  People are not allowed to ‘block’ the path of the seeker, they can  
 only sit in chairs to divert them

Stage 3

After the group has played the game once and the seeker has achieved 
their aim, stop and reflect with the group. Ask questions such as:

•  What worked and what didn’t work in preventing the seeker  
 from sitting?

•  What is required as a group to collectively prevent the seeker?

•  What are you doing as a group that tells you that you are working  
 well together?

Appoint a new seeker and start again! Keep going for as long as the 
group want to, or have time to. You may also want to add the rule that 
the group are not allowed to speak to each other! When you come to 
deconstructing the exercise, you can reflect on how it made it more 
difficult, how they overcame these difficulties and what other methods of 
communication they used to complete the task effectively.



Deconstruction

Ask the group why they have been asked to do this exercise. 
Suggest the following:

•  to encourage team building and support and    
 consideration for each other.

•  to have fun and feel energised.

•  to get into a problem solving and positive frame of mind.

•  to analyse group dynamics and power and reflect 
 on whether there are a few individuals who are leading. 
 Leadership isn’t necessarily a problem as we  
 need people to take a lead in order to get things done. But   
 if there is one dominant voice at the expense of hearing  
 ideas from others, then this becomes problematic.

•  Does it work when just one person leads the problem  
 solving process? Do we get more options and ideas when 
 we make space for quieter and less confident members of  
 the group to speak?

•  Can develop into critical thinking about ‘what is good 
 leadership’.



Exercise 
Practice of LLLP  
12-session toolkit

Time 
10.30 – 3.00

Aim

• For youth and adult facilitators to begin practicing techniques  
 and exercises that they will need to deliver to young people

Materials / Resources

• 12-session toolkit and accompanying resources



Explain that you are going to spend the rest of the day practicing more 
of the exercises that they will be delivering to young people on the 
12-session programme. It is important that you are familiar with the 
12-session toolkit in order that you can make an informed decision  
about this.

The first four exercises are focused much more on issues that are 
equally as relevant to the participants as facilitators of the toolkit 
and on delivering life-skills exercises. For example, issues of power, 
assertiveness and communication. They should try to take as much 
learning from the content of the exercises as the process, as  
they are dealing with issues they may well encounter in the delivery  
of the programme to young people.

The later exercises focus more on ‘doing participation’ or planning for 
participation activities. These should also be useful for the participants’ 
learning in this training, but they are more about helping other young 
people achieve their ambitions for change.

Remind them of the process, as below. Also remind them that they will 
not be able to practice delivering all of these exercises during the 3-day 
training course. You may be planning other times to practice this and will 
need to inform the group of your arrangements. The aim is to focus on 
activities which enhance their own understanding of important issues, 
concepts and skills. 

Explain the format of the afternoon will be as follows:

1. They will split into small groups and they will be allocated an exercise 
from the toolkit. The groups should consist of a mix of adult and youth 
facilitators. In their groups, they should read though the exercise to 
understand what it aims to achieve and how to deliver it. They should 
then practice or ‘rehearse’ delivery. They should also decide which group 
members will deliver which aspects of it.

2. Each group will then take it in turns to deliver the exercise to the rest 
of the participants as if they are delivering it to young people on the 
12-session programme. The participants should be supportive and 
get involved as much as they can. They should not role-play being 
‘challenging’ young people.

3. Each group will have 30 minutes to deliver their exercise. This may not 
be long enough for them to allow full conversation to take place, or to 
deliver the entirety of the exercise but rather they will get a taste of what 
the exercise involves and how it feels to deliver, including the possible 
challenges they may face.

4. After a group has delivered their exercise, they will have 10 minutes to 
receive feedback from the rest of the participants and you as facilitators. 
Feedback should include: what they did well, what could be done 
differently to make it even better.

5. You should help to deconstruct their experience by asking questions 
such as: what was that like for you? What worked? What didn’t work? Is 
it a useful exercise to deliver to young people? Why? What challenges 
did you pre-empt?

6. You may aim to deliver two rounds of exercises throughout the day (6 
exercises in total on the basis that there will be three groups), however 
you may need more time, depending on your group. 

7. Depending on your knowledge of the group you may want them to 
focus on different exercises. 



Time 
3.00-3.30

Break



Exercise 
Group activity and  
lone working: 
Checking in, evaluation  
and closing
Time 
3.30 – 5.00

Aims

•  For the participants to reflect on the session and what they have   
 found useful

•  To encourage a sharing of thoughts and critical thinking

•  To complete an evaluation exercise

Materials / Resources
•  Observation pro-forma

•  Individual best hopes and goal setting forms

•  End evaluation forms 

•  SV Learning Scale 



Finally, ask the group to join the circle. Take it in turns to go around 
the group and say anything they want about the day and the training 
overall. This might be something they enjoyed, that has stuck with them, 
that didn’t work for them so well, how they are feeling at the end of the 
day. People do not have to talk if they don’t want to.

Observation exercise

Distribute the Observation pro-formas (if you have not done this yet), 
and ask the group to spend 5 minutes reflecting on the skills that they 
have seen their buddies demonstrating. They should record as much 
detail as they can on the pro-forma. Remind them that there will be other 
opportunities to go back to these and add to them.

You should collect these in to avoid losing them and explain that they 
should arrange time outside of session delivery to feedback their 
observations to their buddy using techniques from giving and  
receiving feedback.

End evaluation forms

Distribute the end evaluation forms. Ask the group to spend 10 minutes 
completing it. They should be as honest as possible. Explain that their 
views will help you to develop the training to make it more effective in  
the future.

Scaling

Using their Best Hopes and Goal Setting forms, they should think about 
each best hope they have identified and scale themselves again against 
them from 0 – 10, where ‘0’ is ‘not achieved’ and ‘10’ is ‘fully achieved’. 
They should hand their forms back to you once this is completed.

Mood metre

Ask the group to complete one last task before they leave. The facilitator 
should place a chart on the wall near the exit door. The chart consists 
of two columns. In one column there are three categories defined by 
smiley faces ranging from happy to sad. Young people should mark an 
‘X’ against which ever category most reflects their level of satisfaction 
with the day. This is anonymous and takes just a few seconds as young 
people leave.

This will give you a rough overview of satisfaction levels. If these are in 
the ‘unhappy’ face category, the facilitator will need to think about how 
to address this with delegates the following session. 



Example of the mood metre

DAY 1 DAY 2 DAY 3




