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INTRODUCTION

Tdh establishes partnerships with diverse actors, within
countries, regionally, and globally with:

a) Civil Society Organizations (CSOs);
b) Governmental actors/National and local authorities;
c) Private Sector Partners and d) Informal Civil Society.

This framework is focusing only on the partnership with
Civil Society Organizations (CSOs)*to become a guide for
the establishment of partnership with local Non-Govern-
mental Organizations (NGOs) and Community Based
Organizations (CBOs) based on Tdh MENA Zone’s current
experience and knowledge on the work with CSOs.

The Partnership Framework is meant to serve as a practi-
cal manual for MENA Zone delegations, staff and also
local partners. It provides information on very concrete
aspects of partnership work, gathered from those with
positive and negative experiences, existing procedures,
harmonized tools and policies/values/principles.

In Chapter |, the Framework demonstrates Tdh’s partner-
ship approach and principles, describes types of
partnerships in MENA Zone, outlines the expectations of
the partnersregarding the partnership with Tdh, highlights
the assets that Tdh can bring to the local partners, while
indicates principles of effective partnerships and reflects
on the lessons learnt.

Chapter Il has a more practical objective, it presents the
circle of partnership, available tools and examples for
each phase of the circle. Particularly, it refers to the selec-
tion and eligibility criteria for partnering, assessment
processes, roles and responsibilities within the

partnership, while it also underlines the mechanisms for
effective coordination and describes the plans for suc-
cessful implementation, evaluation and finally the
termination or continuation of the partnership.

The Partnership Framework is accompanied with Annexes,
consisting additional information about Tdh's activities in
MENA Zone, examples, tips and specific guidelines for the
proposed tools.

In conclusion, the Partnership Framework provides clarity
andcommon understanding of what means partnership for
Tdh in MENA Zone, including a shared set of fundamental
values and principles working with local partners and
attempts to answer the following questions:

V With whom should we work?
V For which mutual expectations and benefits?

V How do we work together effectively withthe
local partners during all partnershipphases?

V How we can ensure accountability and sustain
ability in our partnership and support them with
their own autonomy?

Finally, this Global Partnership Framework refers to the
given region and it will not necessarily work the same way
in all the countries. The approaches, methods and tools
described in the framework are therefore to be carefully
adapted and finally contextualized, considering the needs
of the partners, available resources and the local issues
that should be tackled.
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1.1 Tdh MENA Zone’s vision

Tdh’s vision “Making a difference” states that, “the organi-
zation’s vision is: children, youth and their families affected
by Migration, Humanitarian crisis, Exploitation and incon-
flict with law are treated with dignity, realise their right to
be protected along all stages in their lives and seize devel-
opment opportunities. Tdh is recognized as a leading
organization, both internationally and regionally, and sought
by all stakeholders for its technical expertise in protecting
and supporting children and youth”. In order this vision to
become reality, Tdh has adopted the following principles of
action: a) Respecting the local context. Collaboration with
local actors; b) Promoting systemic change. Supporting
and strengthening the capacities and resources of civil
society and public services; c) Promoting partnerships.
Establishment of partnerships with the communities, civil
society, private enterprises and the State to promote dia-
logue and networking; d) Contextualized and
complementary modes of interventions. Those significant
principles have been incorporated in all the Programmes
and reflected on the Theories of Change leading to the
Strategic and Operation Plans of MENA Zone’s delegations
accordingly (See Annex I).

Namely, establishing strong collaborations with local part-
nersis acore element of Tdh’s global vision and operational
approach. Precisely, Tdh MENA Zone perceives a partner-
ship as: a) Process of learning from each other; b) Sharing
mutual values, intention and resources; c) Being comple-
mentary; d) Being Stronger in reaching goals and having a
long-term impact.

V To secure a long-term impact, better results and
ensure the sustainability of the response.

V To cooperate on a common vision of the project.
V To ensure complementarity of interventions.

V To reach our goal(s), ensure a “win-win” situa-
tion and utilize the resources better.

V To learn more from the partners’ experiences,
knowledge, approaches and benefit from each
other.

V To gain access to some beneficiaries, locations,
actors, that otherwise INGOs would not have.

V To gain access to national and local authorities.
“The local partner(s) understand(s) local reality
better than INGOs”.

V To gain access to funding. “Many donors want to
support the local civil society, while there is a
trend of an aid localization”.

V To strengthen civil society and capacity building.
V To encourage innovation and creativity.

V To promote local ownership, enabling local
actors to be leaders of change brought in their
communities.

Additionally, reflecting on the partnership, Tdh has recog-
nized various perceptions, except the mainstream meaning
of a partnership as “a state of being in partner relationship,
establishing a specific framework between two or more
committed parties and working together towards common
goal(s), which could not be achieved without one (or more)
of the involved entities.”

According to Tdh MENA Zone’s perception, there is no
other way than working together with partners regardless
of the context situation. In other words that means: a)
Designing the project together, which meets the needs of
the beneficiaries; b) Assessing the needs of the target pop-
ulation together; c) Identifying the proposed outputs or
outcomes and indicators for measuring them; d) Working
together on the visibility of the activities and development
of communication materials; e) Seeking additional
resources; f) Learn and build the capacity together; g)
Coaching (directly and indirectly) and asking each other’s
opinion; h) Being positive and empowering hope in difficult
times, always searching for mitigation measures and alter-
natives; i) Discussing honestly about the differences,
obstacles or other sensitive issues while keeping in mind
what is bringing the partners together.

1.2 Tdh’s values and principles for an effective part-
nership

Tdh's partnership approach is associated to organization’s
values, principles and policies, including the aspects of
using the funds responsibly and aiming at the long-term
sustainability that will bring social change. Tdh is steered
by the following points, while they are applied in all types of
partnerships globally.



The following values, principles and policies should be
guiding the partnering process: Tdh’s Values, Universal
Guiding Partnership Principles, Global Code of Conduct
(GCoC), Child Safeguarding Policy (CSF), Protection from
Sexual Exploitation and Abuse (PSEA) and Prevention of
financing of criminal activities.

Inadditionto the Charter written by Edmond Kaiserin 1966,
these fourvalues are required by the organizationto ensure
high quality work. Tdh is proud to have a daily commitment
for children and youth, based on the following important
values.

Commitment: Weact on behalf of childreninahumaneand
professional manner, guided by principles of justice and
solidarity.

Courage: We make bold decisions, acting and taking
stances.

Respect: We act with integrity and in a responsible and
transparent manner, working cooperatively while also
respecting diversity.

Ambition: We strive to create changes that are relevant,
positive and sustainable for children and their
communities.

Equity: The term refers to the equal right of contribution
between partners ensuring both contributions are consid-
ered to the same value regardless of the divergences of
power, resources and influence. Equity ensures a comple-
mentary purpose and respects as well as shared decision
making.

Transparency: The term refers to an open and honest rela-
tionship between partners with trust as a key driving
element of collaboration. Trust and transparency ensure a
positive environment.

Non-Discrimination: Tdh and partners support target chil-
dren in need, their families and communities regardless of
religion, gender, sexual orientation, political affiliation, eth-
nicity, nationality or ability. Tdh and its partners ensure that
programs do not discriminate against people for any of
these reasons.

Fiscal Responsibility: Tdh and its partners ensure that
funds are used towards the most vulnerable children and
their community.

Mutual Accountability: Tdh and partners are accountable
to children, youth, families, communities, stakeholders,
donorsand governments. Tdh and its partners ensure good
faith towards accountability.

Mutual Benefit: The term refers to specific benefits and
added value that both partners will gain beyond the com-
mon benefits. Mutual benefit ensures commitment,
complementarity and sustainability.

Mutual Respect of Values and Beliefs: In order for partner-
ships to be sustainable, partners must share common
values and beliefs as well as joint commitment on specific
issues: i.e. Child Protection, Gender Equality etc.

ConsistentCommunicationand Coordination: Trustin part-
nership lies in well-established communication and
coordination but also in clarity about roles, responsibilities
and decision-making.

Learning and Development: A healthy partnership pro-
motes an atmosphere of learning. This may involve
monitoring and evaluation aimed at improving members’
performance. An open mindset and the desire to invest in
skills and knowledge will create opportunities to shape
each other’s work and learn together.

Finally, itis worth mentioning that these are universally rec-
ognized values of partnership, are preconditions for any
collaboration to work well.

1.3 Tdh's policies

Asahumanitarian organization, Tdh hasamoral dutytorun
activities with the greatest respect for the populations with
which it works. For this reason, Tdh requires all staff, part-
ners and volunteers to adhere to the highest standards of
behavior, at all the times and in all places, in accordance
with humanitarian principles and organizational values
which are reflected in the following policies: a) Global Code
of Conduct (GCoC); b) Child Safeguarding Policy (CSP); c)
Policy on the Protection from Sexual Exploitation and
Abuse (PSEA); d) Policy on Prevention of the financing of
criminal activities.

Inthe policies there are several important articles mention-
ing the role and duties of partners, the way of engagement
with partners and the measures that should be taken in
ordertopreventthe“donoharm”.Someofthemostimport-
ant and relevant articles of the policies have been
highlighted.
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We respect Tdh’s values

We act honestly and ethically

We work to safeguard children
We condemn all forms of sexual abuse
and/or exploitation

We respect the principe of non-discrimination
We respect the dignity of the populations
we work with

We respect our institutional framework

We act responsibly towards our personnel

We use IT equipment responsibly

We conduct activities diligently

We respect the environment

We work with reliable partners

One of the relevant commitments is to “work with reliable
partners”. Essentially, itis prohibited to collaborate in any
way with individuals, groups or organizations linked with
drugs, weapons or human trafficking — including prostitu-
tion, even when it is legal in the state of operations — as
well as any other criminal activity.

Furthermore, Tdh has developed and integrated the Safe-
guarding Policy into its interventions. Concerning the
establishment of the partnership relation, strong attention
must be given to issues related to child safeguarding. Spe-
cific reference to child safeguarding measures should be
included in partnership agreements and contracts as a
good practice. Basically, partnerships are an opportunity to
raise awareness on the need for institutional policies on
child safeguarding. Therefore, all partners should be given
training, guidance and support on Tdh’s CSP. The nature of
this orientation and training can be determined in the coun-
try of each operation. In case Tdhiis either the lead partner
or not, partners should be given a copy of the CSP and
guidance provided on the contents. Partnerships should
also be pursued with the aim to advocate governments to

develop standards of safeguarding, with support for the
required resources and expertise to implement such
standards.

Where concerns about child safeguarding arise in relation
to a partner, in addition to considering whether a report of
the concerns needs to be made to appropriate authorities,
consideration must also be given regarding whether to sus-
pendthepartnershipand/orwithdrawfundingandsupport.
A child safeguarding concern raised in relation to a partner
does not mean that the partnership must be terminated
automatically. The decision to continue with the partner-
ship must take into account the reaction of the partnerand
their commitment to address the situation such as prioritiz-
ing the best interests of the child, responding to advice on
managing the situation and agreeing to seek support
through training and guidance. More information could be
found in the CSP?and available tools3.

The Child Safeguarding Policy is a major compo-
nentofthe partnershipagreement. The Policy must
be signed by all partners of Tdh. The following will
have to be identified in order to ensure compliance
and respect of the CSP:

¢ The partner, with Tdh support, will design its
own Child Safeguarding Policy.

¢ The partner will designate a focal point in
charge ofimplementing, monitoring and ensur-
ing the respect of the CSP.

¢ The partner will ensure that the CSP is pro-
moted and distributed among staff members
and integrated into interventions.

¢ The partner will ensure that a transparent,
secure and confidential procedure is in place
for reporting incidents and concerns that vio-
late the principles of the CSP.

¢ The partner will raise awareness on the key
components of the CSP.

¢ Thepartnerwill ensure that any staffin relation
to children have been vetted through police
record preliminary checks.
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According to this Policy, the expected behavior
from Tdh staff, partners and suppliers is:

s Conducting a risk assessment before formaliz-
inganew partnership, considering the potential
vulnerability of community members and
beneficiaries.

+  Verifying if there is a PSEA policy, documenta-
tion and practices in place for partners.

» Including a contractual clause on the GCoC and
PSEA in all partnership agreements and service
contracts.

»  Setting up trainings or conducting a briefing to
emphasize the partners’ responsibility and help
implement a policy if needed.

¢ Communicating our approach to suppliers and
professionals with whom we collaborate out-
side of partnership agreements.

¢ Communicating transparently and regularly to
partners on PSEA and on the obligations of all
stakeholders to ensure compliance with this
policy - reporting, consequences of non-com-
plianceandsafeguardsforthevictim/survivor(s)

All Tdh’s employees, including consultants and partners,
are therefore required, without exception, to take all the
necessary measures and undertake high levels of due dili-
gence to prevent and manage any suspected or proven
case of SEA. Obligations with respect to the Protection
from Sexual Exploitation and Abuse (PSEA)® derive from
international human rights law, in particular the provisions
on combating trafficking in human beings.

Tdh has developed a structured framework — Policy on Pre-
vention of the financing of criminal activities* forensuring
that standards of due diligence and compliance with count-
er-terrorism and money laundering financing related laws
and other measures are met. Tdh will follow these stan-
dards when implementing programmes or projects, both
directly and when work is delivered in its name. In specific
countries of intervention, Tdh may go beyond the scope of
this policy and decide to implement a no-contact rule with
individuals or groups linked with terrorism.

All Tdh candidates, future partners, consultants, contrac-
tors and suppliers will be made aware of this policy and be
expected to operate accordingly in their dealings on behalf
of, or with, Tdh. It should be read alongside Tdh’s whis-
tleblowing and anti-fraud and corruption policies. Tdh has
a duty to be vigilant to ensure its premises, assets, staffor
other resources — and those of its partners — are not used
for activities that may, or appear to, support or condone
activities of proscribed organizations.

According to the Policy above, Tdh commits to:

»  Make due diligence and compliance obliga-
tions explicit in contracts with candidates and
future suppliers/providers, as well as in future
partnership agreements. All parties involved
shall be well informed.

»  Bringto the attention of Tdh Supervisory Board
any concern of links to a proscribed organiza-
tion or to other unlawful activity.

s Protect positive staff and partner relations
throughthe use of a minimal requirement of for-
mal screening procedures.

» Avoid entering into relation with a potential
criminal partner/supplier/provider through the
use of formal screening procedures prior to the
contracting phase.

s Use the internal audit process to review this pol-
icy and related procedures on a regular basis.
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1.4 Partnering with local NGOs and
CBOs in MENA Zone - types of
partnership

In the region, the active and dynamic NGOs

and CBOs address in particular the needs of .
women, refugees, children, youth and elderly

needs and offer a spectrum of services in

both rural and urban areas. The majority of .
CBOs and NGOs rely on the support of local
volunteers (mainly from local communities)

andthey have a strong community ownership .
oftheiractivities, community spaces/centers,
while they are trying to coordinate their activ-
ities with the municipalities, prefectures and
ministries. Many local NGOs and CBOs have
already set up their own rules that govern
their day to day operations, roles and respon-
sibilities and in the time, they develop their
capacity constantly with the support of INGOs
and different donors.

Tdh builds on different types of partnerships with local
NGOs and CBOs so far, seeking to influence issues related
to child protection. It’s worth noting that Tdh supports the
localization of the aid and the bottom up approach and it
takes that into account during the designing process of
programming and funding.

The main types of partnerships that Tdh frames with local
NGOs and CBOs in MENA zone are the following:

a) Project Partnership: A specific project with the same
aims and objectives between partners.

b) Strategic Partnership: A long lasting relationship with
alignment of goals and objectives towards a long-term
impact.

c) Consortium Partnership: Tdh and its’ partners engage
into a joint initiative with shared leadership, implementa-
tion and representation.

d) Complementary Partnership: Tdh and a local partner
have different roles but work together to accomplish a
common initiative.

e) Convergent Partnership: Tdh and a local partner engage
into a complementary partnership but work together
beyond the scope of a program — Capacity Building, Net-
working, Fundraising (Organizational Support).

Except those types of partnerships, Tdh tries to link these
entities together in order to establish mechanisms for

94 Tip Box

During the process of a partnership assessment and establishment,
Tdh staff should:

Share and introduce to potential partners the values, princi-
ples, and policies.

All these elements should be presented and discussed with
examples based on the local context and in language(s) that
partners can easily understand.

A learning conversation will help the partners to comprehend
Tdh’sapproach betterin orderto be able to apply these policies
and procedures in their interventions.

Regular “review” meetings are suggested to be organized with
partners during the collaboration in order commonly to assess
the partnerships’ commitments.

In that way from the beginning of the partnership, a positive envi-
ronment will be established, and partners will build together the
“main agreed values and principles of their
agreement.”

partnership

collaboration and coordination aiming at the positive social
change. Tdh supports the strengthening of networks where
the local NGOs and CBOs can join their forces and efforts,
advocating for their communities directly.

1.5 Partners’ expectations: What do our partners
seek out of a partnership with Tdh?

With the view to understand better the perspectives, atti-
tudes and expectations of the partners (CBOs and local/
national NGOs) on the partnership with Tdh in MENA Zone,
the organization decided to conduct a survey for this Part-
nership Framework in Jordan and Lebanon.

The survey was conducted in two countries in June 2019
and it serves as a “diagnosis” and reflection process in
order to identify and understand better the positions of
partners in terms of a partnership with Tdh. Due to the lim-
itation of the Partnership Framework document’s size, only
a couple of questions from the survey are captured in this
document, highlighting the main “trends” among partners.

1. In the mentioned survey, 20 local NGOs/CBOs partici-
pated, mainly collaborating on the sectors of Child
Protection and Access to Justice at the followinglocations
and regions Irbid, Mafraq, Jerash, Zarga, Amman in Jordan
and Tyre, Saida, Mountain Lebanon, Beirut in Lebanon for
the last 2 years. The average time of partnership with Tdh is
18 months. Tdh asked the local NGOs and CBOs the follow-
ing questions: What is the added value of partnering with
Tdh so far?
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2. Which are the main challenges that you face in termsof
partnership with Tdh?

3. What would you like to be improved in terms of partner-
ship in the future?

4. Where do you see that Tdh can support you further?

5. How can you as a partner support Tdh? What can you
bring into this partnership?

The methodology used for this survey was Key Informant
Interviews (Klls) with the main partners with whom the
partnership lasts long time and they are the main actors on
national level and potential partners for future projects.
Additionally, distribution of questionnaires for the rest of
partners were organized.

According to the questions of the survey, Tdh's partners
answered the following:

Quality of Tdh partnering approach:

V 100 % of respondents consider that the partner-
ship with Tdh is based on shared visions and
values.

V 92 % of respondents find that Tdh respects their
autonomy and strategic choices.

V 92 % of respondents think that a mutual trust
exists between Tdh and their organization.

V 100 % of respondents think that our partnership is
based on joint-decision making.

V 100 % of respondents think that our partnership is
reviewed frequently, and honest feedbacks are
available.

V 92 % of respondents believe that our partnership
meets their organization’s needs and expectations.

V 100 % of respondents appreciate the shared
learning approach by Tdh as a core value.

Partners consider that child protection expertise (100%),
capacitybuilding(92%),and programmesinnovation (92%)
are the added value of Tdh. Some of the responders high-
lighted that Tdh with its continuous and sustainable
contributions towards child labor cases in an innovative
and effective way has added a value to them and to the
local community. Moreover, Tdh has always strived to
improve its partnership with partners on a wider geograph-
ical scale. In addition to this, partners believe that Tdh adds

more value with its continuous training and development
for partners in particular and the community in general.

In terms of areas for improvement, the most frequently
selected and mentioned areas were financial issues, vol-
unteers and staff’s wages increase, followed by staff and
volunteer’s capacity development and multi-year planning
and projects, ensuring the sustainability of partners.

On the other hand, the survey has asked the respondents
“How can you as a partner support Tdh?” and the com-
ments received were related to access to space and
places, databases, community mobilization, facilitating
and interaction with the local community, sharing experi-
ences, volunteers, and referrals.

Tdh remains a valued partner, its image remains positive,
and it continues to play a relevant role in the development
of the local community. Partners work with Tdh for its con-
tribution to national development goals and programme/
project implementation. Partners also believe that Tdh has
high-quality professionals, as accountable and transpar-
ent, delivering high quality programmes.

1.6 Mutualbenefitand addedvaluefromTdh
and partners

Partnerships with Tdh could be beneficial for CBOs and
NGOs in order to ensure access to experts,capacity-build-
ing, funds and high-level stakeholders which are otherwise
inaccessible. This also gives the opportunity to local part-
ners to amplify outreach and advocacy on a regional and
international level. On the other hand, Tdh could benefit
from partnering with CBOs and NGOs in order to have
access to the field, beneficiaries, learning opportunities
and national advocacy. A partnership is good as long as it
creates values and keeps growing and have in core the
mutual benefit. In conclusion, partnering with Tdh have the
following benefits:

Tdh’s expertise on child protection.

Provision of a capacity building:
1. Technical capacity building.
2. Organizational capacitybuilding.

Visibility and reputation of the organization
recognized worldwide.

Exposure, networking and access to informa-
tion, funds and external resources.
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Except the benefits, there are also some negative percep-
tions of partnership challenges or points of attention,
referring mainly to the barriers that both sides could often
encounter within a partnership relationship:

Tdh’s side

1. Heavy resources (financial resources, time etc.);

2. Communication challenges;

3. Level of dependency;

4. Patronizing attitude of INGOs;

5. There is a high risk at all levels (sharing resources, repu-
tation, limited control etc.);

6. Lack of pre-conditions: the adequate specialized resources.

Local Partner’s side

1. Heavy resources (financial resources, time etc.);

2. Communication challenges;

3. Level of dependency;

4. Losing the autonomy and their own legitimacy/identity.
Becoming partnerdriven (influencing theirvision, mandate,
staff etc.). Limited visibility (losing the principle of
equality);

5. Limited financial capacity of the local partners;

6. Weak transparency and accountability mechanisms and
MEAL tools;

7. Feeling on not being a trusted partner (dealing with man-
datory requests);

8. Overlapping.

The points of attention are related to factors such as power
imbalances, hidden agendas and win-lose mentality. For
those reasons, the establishment of a good understanding
is significant in order a “healthy” relationship to be estab-
lished from the beginning, avoiding common issues and
agreeing on a partnership approach.

Except for the points of attention there are also red flags
related to partnership(s):

V The partners’ background (political, religious,
affiliations, terrorism etc.).

V The partner’s values (humanitarian values: neu-
trality, impartiality, independence etc. and if there
are limitations/compromises to which extents and
what for?), shared vision/mission.

V Lack of real interest in partnership.

Tip Box
3 P

1.7 Lessons Learnt

Tdh has worked in plenty and strong partnerships, while
many of them have been challenging. Even if there is no
right way to do partnership and there are always unex-
pected factors that can affect a partnership, it has been
proven that respecting and applying the guiding principles
and values are always the best way in order to ensure an
effective collaboration. From different analysis and reports®
have been identified that some of the main common barri-
ers to work adequately with the partnersare:

¢ Limited engagement of the partners in the plan-
ning, designing and evaluating process of the

projects.

o Lack of regular and substantial communication
and feedback.

¢+ Unequal and/or unacceptable balance of power
and control.

o Lack of hands on support from INGOs.

o Lack of commitment and unwillingness in active
participation.

* Inadequate understanding of roles and
responsibilities.

¢ Lack of clear purpose or inconsistent under-
standing of purpose.

¢ Lack of project/programme ownership.

+ Differences in philosophies or work styles.

¢+ Lack of evaluation or monitoring systems.

s Financial and time commitments outweigh
potential benefits.

¢ Competition between partners for the lead or
domination by one partner.

+ Hidden agendas.

+ Failure to learn.

Tdh has faced many of those barriers within different types
of partnerships with local NGOs and CBOs. Based on those
experiences, Tdh decided to conduct a capitalization exer-
cise’ for the project called “Protection of the most
vulnerable children affected by the Syrian crisis in South
Lebanon” funded by the Swiss Solidarity (CDB) for the
period 2016-2017 and co-funded by the Swiss Development
and Cooperation (SDC) for a period of 3 years (2015-2017),
implemented by Tdh with the collaboration of 21 CBOs and
4 SDCs in Lebanon.

It'sworth highlighting that there is a need

to differentiate the level of engagement

with partners depending on why we want

to partner and the level of capacity (for
an example with some CBOs).
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Some of the main lessons learnt that have been identified
in terms of partnering with local CBOs are:

a) The project proposal should define the type of partner-
ship to develop with local partners in order to better guide
the teams in the next steps.

b) The selection of partners especially for long term proj-
ects is a very important step and should be shaped in line
with the project’s objective. In addition, the selection
should be done following SMART criteria and including a
comprehensive assessment of competencies.

¢) Theinvolvement of M&E since the beginning of the proj-
ect and during its planning is essential to ensure the
development of comprehensive project monitoring plans
andindicators, usefulto guide the project monitoringonthe
long run.

d) Having internal resources dedicated to the capacity
building component is an added value, although capitaliza-
tion of information is essential to mitigate the effect of
turnover within the team and especially in the senior man-
agement roles.

e) Inaddition, theinternalcommunicationandcoordination
among departments is essential to ensure that the mission
has a homogeneous vision and approach towards capacity
building.

f) Having a stability in roles that are dealing with the part-
ners and especially as focal points and coaches is very
important to give continuity to the relationship and build
further on trust.

g) Weak communication among departments effects on
the potential of learning withinthe organization. Thisaspect
should be improved in the comingfuture.

h) Reporting should be done on a regular basis to capitalize
what has been done and therefore have reference and
learning for the next steps.
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¥+ Tip Box

Some of the main resources that Tdh needs to
have in place in order to establish effective
partnerships are:

1) Compliance partnerships and cooperative
persons dedicated for the establishment of the
partnership.

2) Dedicated Learning and Development
officer.

3) Funds for the consultation in order to work
with the partners.

4) Ensuring that there is staff who will provide
trainings on different topics.

5) Adequate tools for all the phases of the part-
nership circle and tools for the analysis of the
progress.
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2.1 Partnership circle

Exit/
Transition/
7 Continuation
of the

Partnership

Evaluation of
Partnership

Circle

Implementation
and Capacity
Building

Assessment
of Partner(s)

4

Tdh has developed a partnership framework, indicating a
common process on how to partner successfully with the
local NGOs and CBOs in MENA Zone. The framework cap-
tures all the phases of the partnership circle, each step that
Tdh'’s staff and partners should follow and description of
the accompanying proposed tools.

In conclusion, based on the analysis of the mentioned
phases, the main steps are:

V Identifying and building a partnership
V Managing and maintaining

V Reviewing and revising

V Sustaining outcomes?®

It's worth noting that the context analysis in which the part-
nerships are formed, and function is crucial at every phase
ofthe collaboration. Thereis a context evolution, especially
in humanitarian but also in development settings overthe

Stakeholders

Partnership

Contracting
Partner(s)

Partnership Circle
The establishment of a
partnershipis a structured
process, consisted by 7
different phases. Each
phase is important for a
balanced partnership.

Analysis

Preselection
/ Selection of
the Partner(s)

3

time that can affect the partner’s interest accordingly, cre-
ate new obstacles or even present new opportunities.

2.2 Stakeholder analysis

Preparation is a vital process before establishing any part-
nership. One of the first steps that each team should take is
todefineinternally the need(s) forpartnership. Particularly,
determining the “self-interest” and own internal capacities
forthe potential partnershipisaveryimportant procedure.

Stakeholder analysis is a necessary technique for stake-
holder identification, assessment of a system and
classification of key actors according to potential changes.
It is used to identify all key (primary and secondary) stake-
holders who have interests in the issues with which the
project is concerned. Stakeholder analysis is commonly
used during the preparation phase of any project. The tech-
nique can be used once or on a regular basis to track
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changes in stakeholder attitudes over time (see Annex Il
and Annex Il1).

The preconditionin orderto conduct a stakeholder analysis
is to have very good understanding of the operational con-
text and mapping of all the stakeholders and its own
resources. This is why, this technique is suggested to be
applied according to the context analysis which is the first
analysis that needs to be done by the teams. Finally, the
context analysis should be updated regularly according to
the evolution of the context.

Finally, partners’ meetings are suggested to be arranged in
order all the mentioned issues to be discussed and a posi-
tive, collaborative relationship to be established from the
beginning.

2.3 Preselection/selection of the partners

Following the stakeholder analysis phase, Tdh needs to
proceed with a due diligence process which is a pre-re-
quested step before entering in a partnership. The aim of a
due diligence process is to evaluate potential partners,
check if they are meeting some minimum criteria, identify
commonalities and risks in order to understand better if
they are eligible and reliable for the partnership. According
to the information gathered during the exercise of due dili-
gence, theorganizationwilldecideifthey willmove towards
the next phase of the partnership circle or not. Tdhin MENA
Zone has highlighted the following minimum criteria, based
on the principles and policies of the Chapterl.

The selection criteria for the establishment of partner(s)
are:

V Existence of a bank account, registrations and
internal structure.

V Partner’s background (political, religious, affilia-
tions, terrorism etc.).

V Type of operations, reputation etc.
V Values (humanitarian values: neutrality, impar-
tiality,independenceetc.,andiftherearelimitations/

compromises to which extents and for what?),

V Minimum administrative, logistics and human
resources procedures to be in place.

V Reputational risks.
V Overlapping risks.

V Shared vision/mission.

V Real interest in partnership.
V Potential partnership evolution.

The due diligence process is strongly linked to identifica-
tion and mitigation of actual and future risks, supported by
Tdh'’s Risks Department. The Tdh'’s Policy on Prevention of
the financing of criminal activities has included articles
related to measures against the financing of criminal activ-
ities - including those related to terrorism and money
laundering — identification of gaps that could create new
risks or policy compliance violations, monitor policy com-
pliance, and proactively address and remediate issues that
arise (see Annex IV and Annex V).

¥ 4 Tip Box

As it is mentioned in “Partnerships: Frameworks
for Working Together”, building relationships is
not just the responsibility of organizational lead-
ers, but of everyone working within the
partnership. The stages of developing a partner-
ship can be compared to the stages of team
development—forming, storming, norming, and
performing.

1. Forming involves bringing people together to
start the partnership-building process. It's
important that all members help determine the
partnership goals, structure, and processes
from the onset.

2. Inthe next stage, after the group has met sev-
eral times, people start to question the purpose
and direction of the partnership (e.g., “Why am |
here?”, “What’s my role?”, “Do we have the
right priorities?”). It'simportant to work through
this storming stage so the group can be open
and honest about their perceptions.

3. Norming is the stage in which the partners
begin to develop protocols and reach shared
agreements. Performing is when the partners
are working together smoothly and accomplish-
ing their objectives.” More information on the
standard operational procedures for the estab-
lishment of the partnership.
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¥+ TipB
Itshould be emphasized thatin some countries of MENA Zone, the government through different minis-
triesis responsible for checking the accountability of the local partners and defines the minimum criteria
for the access to funding and partnership with INGOs. It is recommended that before forming any type
of partnership, Tdh’s team needs to be well informed about the national procedures and policies con-
cerning the local partners. It is very common case, for the ministries to suggest a collaboration with
specific local actors who are registered and accredited by the government. There is a high risk of

restriction of the project and activities by the government, in case of establishing a partnership with
local partners which are not considered “eligible” (case study of Jordan).

The best way to establish a partnership is to visit your potential partner (both offices/premises, project
activities) and be transparent on the purpose of your visit. During the meeting, it is essential to talk about:

1. Tdh's mission, values, vision and clarify which information you need from the potential partner in
order to start the assessment process.

2. Tdh hastoshare allthe documents related to the previous chapter of the Partnership Framework with
the partner in advance, explaining the policies, guiding principles and values.

3. The organization also has the duty to explain to the partners all the phases of the partnership circle,
the procedures and tools that will be used in order to assess the potential risks.

4. Tdh has to check if the minimum standards are met and develop a full assessment of the partner’s
capacity.

5. It is crucial to encourage dialogue and be available to answer partners’ questions.

6. Afieldmonitoring report afterthe visitis significant to be developed, capturingalltheimportant points
of the meeting and visit.

7. Itis recommended to invite senior staff of the potential partners to visit Tdh's office and activities as
well, in order to have a better understanding of the organization’s capacities.

8. Following the first formal visits, a debriefing meeting is essential to be organized in order the impres-
sions, thoughts and feedback to be shared among the partners. Additionally, the next steps should be
agreed commonly.

2.4 Contracting of partners

The decision about proceeding to an establishment of a
partnership with local CBOs and NGOs will be taken by the
delegation’s Senior Management Team and Head of MENA
Zone. The third phase of the circle is the official formation
of the partnership. Therefore, the partnership is verified by
the Memorandum of Understanding (MoU)/Agreement.
Once the agreement is drafted, it is significant to give time
for relevant members of staff in both organizations to be
consulted and the agreement to be discussed line by line. It
is suggested the MoUs to be understood by the staff who

will be actually involved in the mentioned partnership.

The MoU is a document that demonstrates the key objec-
tives, procedures, structure, outcomes, obligations,
financial aspects, duration of collaboration of the partner-
ship. The MoU should also reflect on the action plan and
strategy that forms the basis of the collaboration. In con-
clusion, the document gives the partnership some official
guidelines and structure on how to work, while it should
allow flexibility for modification. Furthermore, the MoUs
could be accompanied by additional Annexes such as ana-
lytical work plan, budget, timeline but also with Tdh's
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policies mentioned in the previous chapter of this Partner-
ship Framework (CSG, GCoC, PSEA and Policy on Prevention
of the financing of criminal activities). The MoU/Agree-
ments are signed by Country Representatives and Heads of
partner’s organizations (see Annex IX).

2.5 Assessment of partners

The next phase of the partnership circle is called “assess-
ment” of the partner(s) which is basically the “full”
assessment process regarding the organizational, techni-
cal and financial capacity of the partner(s) mentioned in the
previous phase. Since, someone finalizes the due diligence
exercise and identifies that there are not major risks for this
partnership that could put the organization at risk, then a
“full” assessment will take place.

Moreover, the full assessment will provide a good under-
standing of the potential partnership’s needs, necessary
measures or actions that need to be taken, but it is also a
way to assess the progress of the capacity development.
The “full” assessment can be used as a baseline for future
capacity building plans.

Tdh has developed the tool called Organization Capacity
Assessment Tool (OCAT), which is a comprehensive tool
designed to facilitate group discussions between members
of organizations in order to assess the capacities of the
partnersandneedsforadditional support. Alternatively, the
tool may be self-administered by the organization.

OCAT is assessing the following aspects:
1. Organizational Management;

2. Financial Management;

3. Project Cycle Management (PCM);

4. External Relations.

Following a baseline OCAT during the assessment phase,
future tailor trainings for capacity building could be pro-
vided to an organization on indicators where it scored
lowest. The tool should be repeated every 6 months to 1
year, in order to monitor progress and provide further train-
ing if needed (See Annex VI).

It's worth mentioning that this tool is mainly applicable for
national NGOs. Unfortunately, it cannot be used for CBOs
since usually they don’t have so developed organizational
structure. However, a simplified version of OCAT can be
tailored and applied for the assessment of CBOs (See
Annex VII).

2.6 Implementation and capacity building

Capacity building is one of Tdh’s most fundamental ele-
ments, while working together with local partners. It is the

organization’s commitment to contribute to learning. The
successful capacity building is based on the needs of the
partners. Tdh’s has developed a specific assessment tool in
order to assess the partner’s needs in terms of capacity
building (See Annex VIII).

This plan is assessing the organization’s capacities, usinga
tool with the system of a scoring. Basically, the tool shows
the area of prioritizations for the capacity building and
tracks the progress. Afterwards, the capacity building is
planned according to the results of the assessment. The
capacity building includes training, workshops, exchange-
visits, peer to peer meetings, networking sup- port,
coaching, sharing of tools and documents, mentoring,
consulting, joint implementation with intentional reflection
to learn-by-doing, and others shared activities. Tdh has
developed many capacity building plans with various local
partners in the MENA Zone so far.

The existing capacity of the organization and the opera-
tional context is significant to be taken into consideration,
while the capacity building should be done by identifying
short- and long-term goals and ensuring there are toolsto
measure the outcomes and evaluate the process of the
capacity building. Finally, the plan hasto be adapted accord-
ing to the needs and not the needs according to the plan.

¥ 4~ Tip Box

It is recommended the development of MoU/
Agreement to be done jointly with the partner. It
will help the establishment of a positive working
relationship and dynamic between the involved
parties. Moreover, it is important issues of confi-
dentiality and visibility in the MoU in order future
misunderstanding to be avoided.

There can often be a conflict regarding the division
of responsibilities between the partners but also
between the organization’s departments and
involved staff. For instance, it’s often difficult to
clearly distinguish between strategic and opera-
tional (day-to-day) decision-making. For that
reason, Tdh is using the RACI matrix (Responsibil-
ity, Accountability, Consulted, Informed).
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Based on the capitalization report related to the capacity
building of a local partner in Lebanon, the following lessons
learnt should be considered (online access only):

¢ Having a regular involvement of the trainees
through assessment, exploring their interest on
training topics and asking their point of view on
their own needs, increases participation and
therefore the sense of “ownership” to the
program.

¢+ Theinclusion of the institutional CB for partners is
an essential step to definitely empower the coun-
terparts in being autonomous from all
perspectives.

*  Focusing on training of volunteers is good but it is
not sustainable considering the potential for turn-
over. Specifically, it has been highlighted that it
could be important to involve the Directors or
supervisory roles in the trainings systematically.

*+ A CB plan which includes a calendar, provides
vision of which is the long-term plan.

+ Allowing flexibility in the application of plans and
activities to the trainees is also a good lesson
learnt as it increases sense of responsibility and
ownership.

¢ Including the coaching approach in the training
methodology is essential to ensure a long term
follow up in terms of skills application and it is also
an important tool to regularly engage with part-
ners and build a stronger partnership
relationship.

¢ The usage and analysis of pre-post as well as sat-
isfaction tools should be systematic because it
allows participation to increase and further capi-
talize on the trainings provided.

» The involvement of M&E in the development of
pre-post tools is necessary in order to ensure that
proper methodology is used, and correct analysis
extracted from such tools.

The management of the partnership is called “implementa-
tion” and there are two key elements in order to be

successful:

a) making sure that you achieve your objectives;
b) nurturing the relationship between the partners.

The management of the partnership could be done in many
different ways. Something extremely important is the orga-
nization of regular meetings, especially in the early phases
of the relationship. Although, the number of meetings can
easily become overwhelming and sometimes repetitive,
making partners feel eager to get on with the ‘real work'’.
Some of the main suggestions for substantial meetings are:

a) Developing the agenda together;

b) Finalizing all the topics of agenda ontime;

c) Ensuring the participation of all actors;

d) deciding about action points and allocating follow-up
tasks and timetables;

e) beginning and ending on time;

f) always keeping minutes from the meeting and sharing
them on time.

Monitoring the progress of the joint work is essential. The
monitoring could be done with many different approaches
and tools (like MEAL tools etc.). Field visits and reports are
some of the most common practices as well. It is recom-
mended that after eachfield visit and report, the partners to
discuss and reflect together upon the progress and main
outcomes or challenges. Additionally, the partners should
share relevant information among them (to donor or other
agencies) on time, appraise each other for good job, cele-
brate achievements and “learn to learn”.

Furthermore, for a successful partnership to take place, the
consistent communication norms are milestone in every
interaction. Communication achieves the important task of
dovetailing information for the benefit of the organization,
while communication can resolve many conflicts and part-
nership break downs.

Partners have to be able to develop strong communication
skills, becoming active listeners and learning to resolve any
issues through dialogue. Additionally, the partners should
develop feedback or complaint mechanisms in order to
alert each other on any potential issues. This might include
a feedback box or independent third-party (group or per-
son) who can be contacted by phone or email. The effective
feedback or complaint mechanisms are safe, confidential,
transparent and accessible.
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According to Kadu “the 4 types of coordination are”® : ver-
tical coordination, horizontal coordination and internal
coordination.

The vertical and horizontal types of coordination are called
internal coordination. Internal coordination is achieved
through the following techniques which are related to dif-
ferent coordination options that someone can use in order
to ensure effective coordination within the partnership:

1. Coordination through Effective Supervision,

2. Coordination through Organizational Process,

3. Coordination through Personal Contact,

4. Coordination through Effective Communication,
5. Coordination by Group Meetings.

All these modalities could be used in managing a
partnership.

2.7 Evaluation of the partnership

Partnerships need to create methods for evaluating and
revising aims and objectives. This means, providing oppor-
tunities to learn what has been successful implemented
and what has not, and to use these lessons learnt into
revised plans. Formal performance management pro-
cesses, such as clarifying performance expectations and
providing feedback, also contribute to partnership monitor-
ing and evaluation. Monitoring and evaluation also helps
partners anticipate changes that may affect the partner-
ship, so they can collaboratively plan for the implications of
such change. It is recommended for the partners to partic-
ipate in the Baseline Studies, Midterm Review, Program
Evaluations (These include Participatory Impact Assess-
ment, Self-evaluations, Peer Evaluations etc.).

Additionally, each partner should assess the value of the
partnership for themselves, at minimum at the mid-point of
the collaborationand atthe end of the program of work that
started the partnership, even if the partnership is commit-
ted to continuing. According to the Mercy’s Corps guide,
the evaluation of the partnership could be done through
analysis regarding the following pillars: a) partnership set
up, b) operational fulfillment, c) partnership approach, d)
impact, e) benefit analysis (benefits, costs, organizational
aspects).

2.8 Exit/Transition/Continuation of the partnership
Transition/Continuation or Exit are the last phases of the

partnership circle. Before reaching these points, partners
should reflect all together on the future of their relationship.

9.4 Tip Box

In case of any conflicts, it is highly suggested the
way of resolution to be reflected in the partnership
agreements/MoUs, while the jointly coordination
and communication to be the main mechanisms for
both prevention and management of any conflicts.

An open and honest discussion is recommended to take
place in order to be understood by both sides when the
partnership is transitioning into a new phase (transition/
continuation) or ending. Every partnership relationship is
unique. What motivates one organization or individual to
continue working collaboratively might be very different
from what motivates another. Ultimately, partnerships are
effective only when all members see a value in continuing
their participation and can willingly work together to
achieve the common purpose.

Although partnerships need closure, this step is often
missed. Too often partnerships end with a hard stop with-
out substantial communication between members or they
might terminate without a real ending, gradually dwindling
down without formally closing out. Make sure to discuss,
plan for, and openly acknowledge the departure of a mem-
ber organization or the formal ending of your partnership.
Finally, when a partnership is closing down, it’s part of the
natural cycle to consolidate learning. It is important to be
provided a time for “lessons learned” process, where the
partners will be thinking about what worked, what didn’t,
people they learned from, and from whom they want to
continue to learn. That could be done through reflection
groups, reporting or capitalization process.

In conclusion, building a relationship is not just the
responsibility of organizational leaders, but of everyone
working on the partnership. Good partnerships can take a
lot of time, joint efforts and work. This can sometimes
mean a greater focus on the partnership than on the pro-
gram or the reason for partnering.




ENDNOTES

1 Definition of CSOs adopted by the OECD DAC: “all non-market and nonstate organizations in which people organize
themselves to pursue shared interests in the public domain. It includes community-based organizations, environmental
groups, women’s groups, farmers’ associations, faith-based organizations, co-operatives, professional associations,
chambers of commerce, independent research institutes and the not-for-profitmedia.”

2 Safeguarding Policy: https://www.tdh.ch/en/media-library/documents/child-safeguarding-policy

3 Additional tools can also be found on our Tdh intranet: https://doc.tdh.ch/risks (see “resources” section)

4 Policy Prevention of the financing of criminal activities: https://www.tdh.ch/en/media-library/documents/ policy-
prevention-financing-criminal-activities

5 Policy onthe Protection from Sexual Exploitation and Abuse (PSEA): https://www.tdh.ch/en/media-library/documents/
policy-protection-sexual-exploitation-abuse

6 Source: http://www.strengtheningnonprofits.org/resources/e-learning/online/partnerships/Print.aspx

7 Check Annexes.

8 Based onthe Mercy Corps’ Local Partnership Framework: https://www.mercycorps.org/sites/default/files/mclocalpart-
nershipsguide.pdf

9 http://www.shareyouressays.com/knowledge/what-are-the-4-types-of-coordination-in-organizations-explained/116970
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ANNEXI

M MENA Region (Middle East,
North Afrlca and Central A5|a)

Syl

Lebanon - 1977

Palestine-1973 !
an - 2

MENA context key datas

- ERRD intervention

- Humanitarian aid

B 7
¢ 5 délegations: Afghanistan, Egypt,
Jordan, Lebanon, Palestine

¢ 2 offices: Pakistan, Tajikistan

¢ Donors 2018: AFD, EU, UEFA, ECHO,
WHO, EU, UNDP, WFP, SDC,
UNOCHA, ALTAMANE, FD,
Smartpeace foundation, UNICEF,
UNHCR, FD, SDC, Swiss Solidarity,
Caritas Germany, Swiss/Dutch/US/
French embassies

¢ Budget for the zone: 16 million CHF

¢ Total number of beneficiaries 2018
308,097

* Syrian crisis: 13.1 million people, including 5.3 million IR More than 40 % of palestinian families in Gaza live
\ i children and youth, require humanitarian assistance HEE . nderthe povertyline. Child labourincreased signifi-
due to the conflict. cantly those last years.
T Over 950,000 Syrian refugees live in Lebanon, 76% of - In Afghanistan, 75 % of the 3.5 million out of school
mmmmmm them are considered to live below the poverty line. children are girls.
= An estimated 75,000 children are working in different An estimated 9-12 million children are engaged in
sectors, out of which 88% are boys. various forms of child labour in Pakistan.
B [y pt hosts around 130,000 Syrian refugees along BN |n the last years the number of detained children in
ﬁ with refugees from many other countries. EE closed facilities has increased in 132% in Tajikistan.
I 6.2 million people, including 2.5 million children, are B \Vith over 3 million Iragis currently displaced, the
I Cisplaced within Syria, the biggest internally dis- EEE humanitarian crisis in Iraq remains one of the largest
placed population in the world. in the world. Sources: Tdh, unicef, UNHCR, UNDP
h, . b. .
Tdh’s programmatic objectives
Migration Access to Justice
= Jordan, Lebanon, Egypt All countries of the region £ _
1 Transversal thematics
Enhance availability, quality and Promote a restorative and desistence
accessibility of services for children approach based on child-friendly justice, ' Child marriage
affected by migration in countries of encouraging non-custodial measures for ‘o Tl
origin, transit and destination. children in conflict with the law. ' Child labour

Afghanistan

All countries of the region

V|oIenceaga|nst

; Maternal and Child Health w Humanitarian Action 7' Ch"dre" A el

. Sqcial cohesion

Contribute to decrease maternal and Provide first aid to the most vulnerable . k . ‘ -
child mortality, and the prevalence of children and their family through social ' Resilience
child malnutrition. assistance. ;
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VW e sl of action: inclusive and holist ;
Tdh's model of action: inclusive and holist C approacin
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fo take control of my e and to Hock oat ws-

Mﬁmytnl{on wovk [ fool fe
‘W ecome & mamber of the commanity ™
Asmea, 22, Jorden
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What are Tdh's added values in MENA?

\®/ Tdh's specific approach -4 Respect
Tdh's approach is grounded in a m‘mm
resziliznce-baaed model af action aod Tda ot

bassd enthe Triple Nexus thet inks « Tdi's “with them sad for
Emergency, Aehabiltation and them” soli < T
Development for a longtarm impact pelioy <

on beneficiariss and youth
empowement. Folowing o haliste,
systemio and agile approech, Tdh
action aims at enhancing tha well
being of the child and his family
lindwvidual and collective
assistance] and building the
oapaoity of the national and local
sctorsto ensure n profactve
chid-friendly anvironment.

Innovative practices to enhance the well being of the children

Access to Justice: a systematic linkage
betwees formal and informal systems

Thistha I-d'lz‘nhuuon B urtos, cortibutng to develap and
nvprova justica child-endy systame by seharcingtha restoratve and
desistanca approaches andis parfouar by prooetng morodalmasens
|Palastire, Jardand, spa ciakond rustochal zerw dar chyldran i datarion
Wighanistan), better ;roverman ! ra rmgraion, s well astastr
cooparatas end syrengss in consacisof lagel pumksmamong -
wlvemel end foernel eeioes (Egypt Pelastina] In Labenan, Tohis the main chid
rokiof agancy werdsgwith reigass udges and Pelestnian Secuity Forcas

Child protection: Fablab is Gaza for
emergoncy and Mmmanitanan aid intervention

Fablah in Gaza iz » way of angaging with chidren, yosth and
connunitias ta fogtar s pow e, partcipaton, safety, manesl
haslth end support, promcea and enjoy nights, indapendence ind
inevenon It also  cale opac o for chilren to develop their skils
indigital arwiranment, a netwark aswell as an opporney o paar
sepport. For Tdh's staff, it i an eriry point to dantty chidean and
youth who nasd mdwdusd sappare Ovartha past six noaths, 152
chidren, yosth and thar parents had sccess to the Feblab

Esige| Hnruc:;blﬂnh-rhn w weidh.ch'en =

Amuesnde chas 15 (H Loursass - nens arre e 1ee B
@ Toa.umnzl,ra::ln;':7 o -M--“Mmm h 4 lerre des homines

EMad:infoldch OCPIPCE 10113049 ) wmem nringram ook =0 -
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ANNEX IV

By Indipators ol Comoiance with this SOF

® Al Fadnarship Agresmenis ane shared with HO prior $o signabure. Each pannsr shoukd
havse @ orkginad copy of the parinershin agneemraeni.

® Hagod on el Capaity assossmen and e of rsk assigned (o tee parner, Sl
condibons may b nsErmesd inbo e panmershp @greament. This may @cquine sdddonal
mesniborineg wisds.

® Al parinership reded meelings should be docuneended and saved ima mebevand projeci
foldar. For mane nformation please conbach e rokeyand ooject managers.

1. Due Higemca 1.Thi pariner can B2 confracied throsgh an unsolcbed or open
Fhase solciation process. [ I's trough oben sofidialion, he FOK
ENnoUnoks e Requasi For Apploalion [RFA&)L The applicadons ans
reviawed by o selaclion comimdies. s unsoidied prooess, th
project |dea ressds b b dEcussed with e Tounlry Represankathse
ared Propeot Appenueal Foms shold B flled. Fioase see Annex 10

preferenced at the end of the decument)
Z FCK and Finamce Debaimeend check Parimsr Databade for

provicies colaboration and necomarsindal o (Phsase Sie anmen 12
This shiould include program and Tinanos feedbacs om Ehe Darknes

perdormanos on acts Eas Inoms Drey s elparieris
2. PR and Finance Dysnadmeend conduct Due Diigence Checkis

e codkect supporing documients fom padnagr. The Due Dilgence
Cheoklsl s part of the Organabional Capaciy Assessmant (S

Lz 1

Z. ﬂl‘ﬂinl:‘ﬁl:ll‘lﬂl 1. PR and Tecal moinks fTrom ach Sunnon denorimend Schedule O
Capacky dade with partmer in order 1o conduct the OCAT. The OCAT covers
Asspsiment Safeguarding, Procurement, Finance, BAE, HR andTechnical OF

Fhasa w T ] E

ZEach QCAT sachion s spored with am owerall avweraege and
peroenlage which provides a betler understanding of the kay ansas
identified that requre addilicona’ raining

2 Bagied om fhe recommandations section, a dedaled capac iy
Eisidineg jplan is drafied highighting the raindng dafes, fraining
paricipants, frafner avadabke inorehenenos 40 he ey areas thal need
b0 e worked on.

d. M impodand o ol the organizational capaoly assessmenl

Indicators isted which necd o e foflosed o on bebesen e MEL
manager and fhe PCM.

5 Baged on capacity assessmend resulis, special condidionds may
apply 1o the parinership agreement.

3. sward Fhaso 1. FPCK dradts parinership agreesnean] and anneones, [Budget,

inl. Feporing Schedule, Payment Schedule, Cash Requesi, Supporing
| Oraanratongl




ANNEX IV

Capacky
Dinseiopirni
Flan]

Dhoeciarelrils Thieoul sk, Frooursmant guldelines., and Training

Schedule Tempiabe, Thind safeguarding polcy, oode of conduct]
ZFCK shans patneship ajreensent with annexes o HD.

2 FOM prepanes manidaning plan and raindng pan with suppon
denartments.

4. Fariner and Tdh review and sign teo parinershio agnoensen
Crkginals.

5 Parinar and Tdh raview capaoily deveiopissnd plans

£ Granl Kok off meeting & conducied with Parner (agresieend
arficles, project actvles, hudget, neonboring plandg, BAE largels, o]

I ey | ] ey
Fhizise aired

Capacky Buliding

1. Technkcal and crganizafonal rainng dales are agreed and CB

aclivities ke pace durng project cydle process [pre andd post fosks,
cvaluaiian repor, raming repor, atendance shaets ane documeniad
aned Tled].

& Feporing

1. Fariniar Submils namalies repon 0 Aned Manager and FOM. Arca
Eanager and Propect Manager ame in charge of reviewing and
aporoying i Farner alzo submids inanciad repor with supporting

documesnds b Area Manager, Eenkor Admin Fnance Cfficer and
FORL. Eonbor Admin Finance afficsr B in changs of raview aith
suppor Trom PO, Padmsr subimits cash reapeest oo e mmeiew and
comments are addressed and shared.

2 Farinership Marager, Sdmin and Finaroe Dena et and relavan
Programirs Depariment share a ooject googhe drive foider for
archivineg Tnancial aind narmatie mponts of ol parines. This akso
Inoiisdes fesdnack on finanoial and namatye repons. PCM will ensirs

thad Ama Managers and Senior Admdn and Finanos Ofosr respond
i pamibars with ther feadback.

6. Manllorng
Wiaits

1.Tdh slafl rewios mondorng sisl ools [Monlioring Report, Office
Roniborineg Check isI) and infoms Dariner on when e monionng Vsl
Wil il piace.

Z Tdh slaff canduct monfoning wsi asing mandodng repor [Anned 3

aned dscussas the Andings wih parner as part of debrieling.
3 Bagad on monBoring vsks, Tdh il vedty whethar comecie

e oot o (ol naead 8o B pul in plocs with desdinegs.

4. Office Konioring Checkist sheould be conduched o east 2 0o 3
fimes per each project. This inchedes @ ist of supooting decumenis
thad need 1o be reviesed al the pariners office.

4. Office Manfdaring checklsl, Comacthve acllonifmclion plans (F any)

wilh the Wionforing Repor nead 6o be shaend with Area Manager,
Head of Finamce depardmant and Progras Coo (Couniry

Fenresentafve can be ncluded depending on thie soeer By of the
| s |

7. Condusci
pir cdioo
Crpani ot oo
Capacity
PR O

1. i s recommeended 1o conduct the arganzational capacihy

B SEREMEnE ol heaal in the beginning (base inds) @ ot The end of e
project cyole (ending]. Onoe e Organizatonal capaoly osses s
I5 compheted 106 GssessmeEnl laam getner wih pariner deoddas
wihich seotions shoukd be priorlized for capacity Badling. The creding
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cnalies Tdh and the pariner o measare [Fihe expecied progness (s
@chicwed and Hnol adjust CTE plan apcondingly.

Lirimew T
Enimes B

Anmex 1 Organizational Capacky Assessment (indl. Due D6 igenoe Chookl st
1. Insfiutional Capacky Asscssment with capacky assessmaent Indicators. 3. RACH model

requinem

dimmew 5 Maratyve Repaort Templaie

dAnnesx 100 Project Approval Fonms

H. Closeoul 1. Tdh will comaduct o olose oul v with B pardreer ome manth proe o
Fhiase thee end date of the project.

2 Tdhwdll condiscl & oo ol cheack st [Anmed 4]
2 Rovew pafnership coreciye aclion'action plan wih pardner.
4. Discuss sustanabdity plan with pariner

CCAT-
11 it v i o O

B i el i gy N R R

Monboring Repon P07 ORI G

B o TR il i —0T
crMandroring Wdn

COIMioe keonEoring Checklist (Finamoe)

CLO SR -Ol T—Rubyr
i O s e e C e

CanfEral nirsress
SEXrar- N o o

Forming & S o cni
el mre - Tdh Cra

B L L RT O
Bd ok T 0 AT AR

Chos i oull Chierkl sl
Caoniel ol Inlere st St
Solecion Commiiee Procass

Solecton Commities B alr.
Supporting Documents Chackist [ho 0o ubdaied o reflecl Tdhl and donsor

br|

e 5=

Sl o e v o P
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i et ¥ - P oy e
Fiapas e Templars d s
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ANNEX IX

Partnership Agrecment

A) Partner's name, {hersinafter referred to as 7000, representzd by ..., address, email
address and phone numbser, and

B] Terre des hommes Epundatipn. 15 Avenvs Mopichaisi, 1006 Lausanne, Swdizedand,
regisiration n®... (hereinafizr referred 1o a5 "Jdh). represented by its Country Representative
in Country name, name of the Country Representative, address, email and phone number.

WHEREAS it is the shared imtention of Famner represerted by MNAME OF FARTMER

REFPRESEMTATIVE. an the ons hand, and Jdh, represented by its Country Represantstive in
COUNTHRY on the other, to collaborate on DOMAIN OF PROJECT AND GEGGRAFPHICAL
SCOPE;

REAFFIRMIMNG their strong commitment to Al OF THE PROUECT AS DEFINED IM
PROJECT DOCUMENT:;

REITERATIMG the fundamental powernment responsicilty o ELABORATE pursuant fo
Aricle ZPECIFY of the Conwention on the Rights of the Child;

RECALLIMG the Convention on the Rights of the Child undsr which this parinership operates
55 well a= applicable dormestic legi=iation;

The gigremeniioned garfes (hereinafier refemred to a5 “the Paries"} hereby agree as follows:

Daka o Figaatore

I kel T [kals Taricer




ANNEX IX

Partnerehip Afrocment

ARTICLE 1: Description of the Parties to this Agreement

1.1 Idh i=s an international NGO with = head officz in Lawsanne, Switzerland (regisiration
number, daie).

1.2 Parmer's namie is 3 ragistered arganization undsr the What is named in the specific
country, for example:Sociefiss’ Registration Act, XX of 1380 Moo 5 - 45 dated March 02,
14978,

1.3 Baoth Partes are woluntary non-profit organizations, which are secular in natwure and
withaout poliical or ethnic bias f it is not the case, delete the non-necessary informstion).

1.4 The Parties will provide =sch other with all relevant documenis related to the legsl status
of their organization and management systems and inform each other as =soon &5 possible

and in writing if any changes are anticipated or faks place.

ARTICLE 2: Scope and Mature of Cooperation

2.1 The Parties will wark topsther in the exscution of the Project, and complete the tasks
wheniified a5 their respeciive responsibility i conformity with the agresd Project Docurnent
and Budgst (Annex 1). The Project Docurment and the Budget, as finalized and signsed on
{date] in {lecation), define the scope and nature of the cooperation between the Parties and
formm an integral part of this Agreemsent.

The Paries agree to work closely fogether to ensure activities are implemented a5 stated in
thie Project Docurent and the achisvement of the objectives agreed thersin.

ARTICLE 3: General Responsibilities of the Parties

3.1 The Paries sre cognizant of snd adhere to the Bw of the Land and the Country
Gowvernment regulations.

3.2 The Parties will ensure good govemance in their respective organizations, in accordance
1o the Good Govemance Checklist in Annex 4.

3.3 The Parties sgree not to offer, promise or sccept, either directly or indirecthy, gifts or
concessions which could be construed a= illegal, corrupt or fraudulent practice [see
Annex...). Tgh refers to the sanctions stipulsisd in Adicle 10 of this Agreement.

3.4 Responsibilities of Tgdh;
Tdh commits fo;
a) Provide funding towards the execution of the Project as specfied in Adicle G
b) Support Parner by providing techmical support and close field supsrvision of
operations;
¢} Ensure proper and timely comrmunicstion between Jdhs Head Office, the Tgh
Country Office snd Pariner.

3.3 Responsibilives of Parner
Partner commits to:
al Deliver the Praject as per the objectives and terms indicated in the approvwed Project
Docurnent and the Budget, and in line with the time bar chart;
b} Assurmne respansibility for the efficient mansgerment of the posmne s activities:
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c) Sesk writtzn permission from [k Country Office before applying any rmodifications o
thie projecs;

d) Operatz = prpgEmme i ocompliance with the relevant legal and financial
requirernsnis a5 specified by the Government of Courtry nanms:

e} Assume full responsibility for employing persannel in order o deliver the Project
sccording 1o the contract and within the budpet

fi Ensure that the fullims local staff engaged far the Project are sxclusively nvoheed in
actvities related 1o this Project as per the Job description assigned.

gl Work clossly together with the Tgh t=am members assigned to the Project;

Ry Mot to enter into third party agresments to subcontract part or all of the agreed
sctvities in the Project Cocument.

ARTICLE 4: Child Safequarding Policy

41 Tdh e=pscts 8 commitment to best practices in Child Protection from all its parners.
Pariner commits to Jdh Chikd Protection Policy in the cass it does not have its own Policy,
and apples this Policy in order to enswre that all children in its care bensfit from a
prafessional standsrd of care (Annex 30

4.2 All Pariner's staff employsd by the Project will sign its Child Protection Policy if existing,
or Tdh's Child protection Paolicy. Copies of these signed policies shsll be made avsilskle o
Tdh Moreover, the Child Protection Pobzy, be it Jdh or Partner's, has to be signed by all
visitors 1o the Project.

4.3 Parmner will report to Tdh any suspected or actual child abuss connecizd to this Project
a5 spon as the sbuse is brought 1o their awsreness,

ARTICLE &: Policy on Prevention against the financing of criminal activities

3.1 The Parner shall not engage in any financisl fransaction or other desling with an
ndiwidus! or entity that is proscrbed on an official government, EU or UM st because it is
directly or mdirectly associated criminal activities.

3.2 The Parner shall not engage in any financisl transaction or other desling with an
mdiwidus! or entity knowing, or hawving reasonable cause fo suspect, that it will b= used for
the purposss of criminzl activitiss.

a.F The Pariner shall provide to Tdh, for screening purposes the namss and daies of birth of
it= lepal representstive and Board of Dirzctors, 55 well 35 the names and dsles of birth of
b=gal representative of any sub-prantee groups or individuals who are due 1o recsive funds
from the Pariner as part of the Project. For the awoidance of doubt, this reguirement doss not
extend to beneficianes. For this purposs. the person concemed by the scresning will fill the
template ‘Individusl Screening Agreement” (Annsx T
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3.4 The Pariner shall inform Tgh immediately if it becomes aware of any link whatsosver
b=tween the Parner and any organization or individual who may be percened o be linked in
SNy Way 0 =monsm of who appears on any sanctons list, including but not limited to any
detected, suspected or sttempted:

- financiz! transsction or other deslng wath a ferronst growp or other individual or entity
directly or indirectly imsalvad in termorsm activities or ather ciminal activities; and

- diwersion of Project assets, funds or resowrces to 3 temonst group o other individual or
antity direcily or indirectly meoheed in temorism activities or other criminal sctvities.

ARTICLE &: Reporting Requirememnts

Marrative Reporting
6.1 A monthly situation report is to b= submitted to Tk Country Office by the 55 of the
following month at the [atzst (this should b= maximum number of page);

6.2 Feporing schedule: TOY BE ADAFTED AND COMPLETED DEPEMDMNG OM THE
COMTRACT AMD AGREEMENT WWITH DONOR

The progress report narrative shall ncleds 5 discussion of the ststus of Project
implementation, a descriotion of completed Project activities and an analysis on whather the
sxpecied outcomes have besn achiswed. The report shall compasre actusl against planned
activiies for Mumber months, Project activities for the following period, and if necessary,
sxplain why sctivities or cutcarnss are delsyed or not sccomplished. The progress report has
1o be signed by the Chairperson of the organization.

Within 80 days after the Project completion date, Parner shall submit to JTgh an annual
repart in the prescribed format The regort shall provide an analysis of Project cutcomes
ncluding an assessment of the impsct the Project has had on the bensficiares and a
summiary of lessons leamed that rmight be relevant to replication, unintended results and
problerns, delays or adverse conditions that prevented the attsinment of planned goals.

6.3 Reporing template: TO BE COMPLETED DEPEMOING ON THE CONTRACT AMD
AGREEMENT WITH DONOR

Fimancial Reporting

6.4 & monthly statement of Accounts and Balance Confirmation Cerifficaie from Bank is o be
submitted to Jgh Country Cffice by the 5th of the following month at the latest The statemsant
will b= signed and accomganied by all suppartive docurments Tdh, deems necessany. The
monthly accounts template is provided by Jdhin Annex 2.

6.5 Fepording schedule: TO BE ADAPTED AND COMPLETED DEPENDING OM THE
COMTRACT AMD AGREEMENT WITH DONOR

Mo later than 60 days after the Project comgletion date. Pariner shall submit the consolidated
regart of extemnal swdidors, incleding its management letier, shawing s=parately 3 financial
statement of the Project and the remittances received from T The selection of the awedifor
musf ke approved by Tdh The Financial Regort must be signed by the Chairperson, the
Treasurer and the Accountani prior to iis submission.

6.6 Rzponing template: ¥l be provided by Tgdh at the beginning of the project.
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ARTICLE 7: Financial Management

7.1 Budget

al The owsrall budget for the Project is specified in Annex 1, amounting to XX
Currency maxzimunm.

b} Changes within the overall budget are not permissible without consultation with and
the priar writien consent of Tk, However, vanstions on each budgst ins are possible
provided that (3) the wanation is no more than ten percent (10%); (b) the vanations
are within the scope of the Project Cocument and itz expaected results; and {2} the
totsl Budpst is not excesdad. Any variations exceeding ten percent (107%2) require the
priar written consent of the T4k Country Representative.

c) Parinzr & must subrmit an updated annuzl budget statement no lster than 30 days
b=fore the siart of each new Project year.

7.2 Payments
a) Payment by Tl will be made to a separate Project bank account (number ... I 5
b) Payments by [dh will be made upon request from Pariner, after receiving a duly filled
fund regusst in the prescribed format and a financial statement on the lewsl of
sxpendiures;
¢} Funds transfer schedule: TO BE COMPLETED DEFEMDOING OM THE SCHEDLILE
AND IM RELATION TO THE SUBMISSION OF THE NARRATIVE AND FIMANCLAL

REPORTS

*
*
-
*

dy The =schedule above may be amended by Jdh depending on the degree of
sdvancemsnt of the Project and the lews! of expenditures of the month preceding the
fund request;

gl The payment relessed by Tdh Head Cusrers | Tdh Country Ciffice to Pariner will be
made prior io the 10" of the month in which the funds transfer is scheduled;

fi In no ewsnt wil Tdh be liable for psyments or costs incured for work that is not
sppropriate fo the sccomplishrent of the project’s activities, which is not indicated in
the Project Propossl or which has not besn agre=d by Tdh

7.2 Financial standards

a) Al sccounts rmanizined by Parner shall follow the Globaly Agreed Accounting
Practices as well as the rules and regulstions of name of the counmtry and be
consistent with Tgl, rules and regulations.

b} Pariner shall ke=p sl financial and accounting documents of the Project at keast ten
years after completion of the Project. Curing this fime these docurmenis shall be kepi
31 the disposal of Tdh st any time.

c} ‘Othier requiremeant depending on the donor, 2ic.

ARTICLE 8: Monitoring and Evaluation

8.1 Tgh, regularly monitors the Project and a schedule of monitoning and evsluation will be
sgreed upon. The scheduls shall include

a) Periodic menitoning visits by the Tgdh name of Delegaton’s office staff,

bi Mid-terrn and end of Project evalustions and capitsfization of expansnce,
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8.2 Tdh. 3= well as any third party appointed by it, resenves the right to wisit the Projsct,
conduct 3 comprehensive review orlznd audit, and request sl documents and informistion
desmad necessary by Tdh Parner shall cooperats with Tdh to this end.

ARTICLE 9: Liability

9.1 Tdh csnnot under any circumnstances or for any reason whatsoever be held liable for
damage or injury sustained by the staff or propery of Parner while the Project 5 being
carried out or as a conseguence of the Project Tdh will not sccept any claim for
compensstion or incresses in payment in connection with such damage ar injury.

8.2 Partner A shall assurmie sobe liability towards third parties, including liability for damsge or
mjury of any kind sustain=d by them in respect of or arising cut of the Project.

ARTICLE 10: Communication and Confidentiality

10.1 Prior consultation shall take place before Jgh and Partner use =ach other's nams
brand.

10.2 The rght to use, for public purposes, the name. dafa, visual and avdio maiterials related
o the Project a5 well as the information generated in performing the Project activities must
b= agreed beforehand by both Parties. JTdh resenses the right to refute any information in
case the process of consuliation and prior agreement has not been obsened.

10.3 Apy publicity or publicafions ans=ing from the scteities funded under this Agreement
should include specific reference to Jgh as the funding partner.

ARTICLE 11: Implementation. Modification, Suspension, Termination

11.1 Force majpeure shall mean any unforesssakle exceptional situation or event beyond the
Parties’ control which prevents either of them fram fulfilling any of their obigations wnder this
Agreernent, was nof attributable to emor or neglipence an their part (or of their parners,
contractors, agents or employees), and which could not have been svoided by the exercise
of du= diligence. Defecis in equiprment or materizl or delays in making thern available, |ghour
disputes, sirikes or financial problems cannot be invoked a5 force majeure by the defaulting
party. Meither of the Paries shall be hald liable for breach of k= obligations under the
Agreernent if it is preventad from fulfilling them by forme majeure.

11.2 Sandard prowvisions on force majeure may suspend implernentation of all or part of the
Project f amy circumstance makes it foo difficult or dangerous to comtinus. If such
circurnistsnce was to arise Pamner shall inform Jgh without delay and provide all the
necessany details. This Agreemeni may b= terminated in accordance with Aricle 11.1. If the
Agreernent 5 not terminated, Parner shall endeaver to minimize the dwestion of the
suspension and may resume implementation of the Projsct activites once the conditions
allow it, and shall mform Jgh accordingly.

1.3 Jdh may request Pariner to suspend imglermentation of all or part{s) of the Project
activiies i circumnstances {chiefly force majsure) make it impossible or too difficult or
dangercus to continus. This Agreement may be terminated in sccordancs with Aricle 11,10 IF
the Agreement is not fermingted, Parner shall endeavor to minimize the duration of the
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suspension and shall resume implementation of the Project activities once the conditions
allow, with the prior writhen approval of Tdh,

11.4 Modification

This Agresment is effective upon signsture by the Parties, is valid penod of validity and is
refsted to the Project Any extension andior madification of the Agreement is subject fo
mutual consuliation and negoliation and must be confirmsd in writing.

11.5 Suspension

Tdh reserves the rnght to suspend transfers of fund=s untl such time 35 i= considered
necessary, and to recsll the funds remitted to the Project without prior nofice in case of
misappropriztion or misuse of funds, which may b= subject ta legal action per the laws of the
country. In case of Projgect suspension, Parner will stop Project activiies and not maks any
forward commidments. Unless othenwise agreed in writing by Tgh, all unspent funds and
unused equipment will b2 retumed o Tdh within thirty (300 days of such nofice of tzrmination.

116 Termination

If. at any tirmz, =ither Party believes that the purposes of this Agreement can no longer be
sffectively or appropriately carned out and that an agreement on a solubion cannof bs fowund,
Tdh ressrves the night o terminate this Agreement by written notice. In this event, Pariner
shall be entitled to payrment of the contribution only for the part of the Project camied owt, and
1o the reimbursement of commitments entered nio by Parner far the implementation of the
Hition, which Parmer cannot ressonably terminate on legal grounds.

11.T Termination with Cause
Tdh resenves the nght fo ferminats the Agreement, to withdraw is support o the Project and
1o withhold any part of the grant withiout prior notice and without paying any compensation i
a) Parner infringss wpon any of the ferms or conditions of this Agresment without
justification and fails to comply with those obligations or to fumish a timely and
satisfactony explanation within 20 days after written notification by Tk
by Pariner makss false or incomgleiz ststements fo obtain the contribution providsd for
in the Agresment or provides reporis that don't reflect reality;
¢} [Partmer f5ils to respect the Child Protection Palicy;
di PFariner commits financial iregularities or is guilty of grave professional misconduct;
e} Pariner undsrgoes legal, financial, technical or organizational changs that is lisbls o
affect this Agresment subsiantially.

11.8 In the svent of Adicle 107, Tdh msy demand full or partial repayment of any amouwnt

unduly paid to Parner and'or all as==i= acquired by Parner through Tds funds, after
allowing Parner to submit its obssreations.

ARTICLE 12: Dispute Resolution Mechanism

121 In the case of any dispute, confroversy or claim, the Paries will stempt to resch
agreerment armicably by direct nepotiations. F no agreement can be reached within thirty
days, the Paries will refer the matier to the competent jurisdiction in Lausanne, Canton de
Waud, Switzerland. Swiss law will apphy 1o the resclution of the disputs.

ANMEXES

Fartizs have agreed to the following Annesxes ;
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ANNEX IX

1} Project Document and Budgst
2} Repartng Faormai
3} Child Safeguarding Policy

Al 3 annecgzs form an integral part of this Agreement.

Signed by the Parmers in two original copies in PLACE.

Party & Party B

Pamner. . ....cccceeee. Termez des hommes Foundation
Represented by...... Fepresented by...........
ESignaturs and stamg Signature and stamp
Witnesses [optional)
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Partriership Framewaork — Checklist

This document summarizes the key steps and elements of the partnership process

Partniership circle’s stages

Key elements

Comments & tips

stakeholders Analysis

Hawe & wery good understanding of the operational context and mapping of all the
stakeholders and its own resources.

The selection of partners should be shaped in line with the project's objactive.
Cefine the type of partnership to develop with local partners in order to better
guids the tzams in the next steps.

= Partners' meetings are suggested to
discuss all issues and to establish 3
collzborative relationship from the
beginning.

Prezslection/szlection of the
partner|s)

Proceed with 2 due diligance process 1o evaluate potentizl partners’
characteristics.

* According to the result, the organization
will decide if they will move towards the
next phase

Contracting Partner|s)

official formation of the partnership.

Mol is drafied with the consultation of relevant staff members and should be
developed jointhy with the partner.

KU might be accompanied by work plan, budget, timeline, and Tdh's policies.
Mol is signed by Country Representative and Heads of partner's organizations.

= Decizion to establish the partnership is
taken by delegation’s SMT and head of
MEMNA zone

Aszzeszment of partner(s)

Full assessment process regarding the Grganizational, Technical and Financial
Capacity of the partner.

The Organization Capacity Assessment Tool (DCAT] to assess the capacities of the
partners and ne=ds for additional support

* The tool should be repeated every &
maonths to 1 year, in order to monitor
progress and provide further training if
needed

Implementation and
Capacity Suilding

Capacity building is essential for Tdh and will b2 efficient thanks to the OCAT.
The management of the partnership is called “implementation”.
Maonitoring the prograss of the joint work through tools, field visits and reports.

* The crganization of regular mestings is
fundzmental

* Importance of coordination mechanisms
and communication

Evaluation of partnership

Learn what has been successful and what has nat.
Formal performance management processes.
Each partner should assess the value of the partnership for themselves.

= Lessons learnt to integrate to revised
plans.

Exit/Transition/Continuation
of the partnership

Joint reflection on the future of the relationship. s there 3 value in continuing the

partnership for both sides?
In case of closuwre, & real gradual end has to be followed and must be used to
consolidate learning (reflection groups, reporting, capitalization process].

* Too often partnerships end with & hard
stop without substantial communication.










Siege | Hauptsitz | Sede | Headquarters

Avenue de Montchoisi 15, CH-1006 Lausanne
T+4158 61106 66, F+41 58 611 06 77
www.tdh.ch, info@tdh.ch, CCP/ PCK: 10-11504-8

Terre des hommes


http://www.tdh.ch/
mailto:info@tdh.ch

