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INTRODUCTION 
 

 
 

 

Tdh establishes partnerships with diverse actors, within 
countries, regionally, and globally with: 

a) Civil Society Organizations (CSOs); 
b) Governmental actors/National and local authorities; 
c) Private Sector Partners and d) Informal Civil Society. 

 
This framework is focusing only on the partnership with 
Civil Society Organizations (CSOs)1 to become a guide for 
the establishment of partnership with local Non-Govern- 
mental Organizations (NGOs) and Community Based 
Organizations (CBOs) based on Tdh MENA Zone’s current 
experience and knowledge on the work with CSOs. 

 
The Partnership Framework is meant to serve as a practi- 
cal manual for MENA Zone delegations, staff and also 
local partners. It provides information on very concrete 
aspects of partnership work, gathered from those with 
positive and negative experiences, existing procedures, 
harmonized tools and policies/values/principles. 

 
In Chapter I, the Framework demonstrates Tdh’s partner- 
ship approach and principles, describes types of 
partnerships in MENA Zone, outlines the expectations of 
the partners regarding the partnership with Tdh, highlights 
the assets that Tdh can bring to the local partners, while 
indicates principles of effective partnerships and reflects 
on the lessons learnt. 

 
Chapter II has a more practical objective, it presents the 
circle of partnership, available tools and examples for 
each phase of the circle. Particularly, it refers to the selec- 
tion and eligibility criteria for partnering, assessment 
processes, roles and responsibilities within the 

partnership, while it also underlines the mechanisms for 
effective coordination and describes the plans for suc- 
cessful implementation, evaluation and finally the 
termination or continuation of the partnership. 

 

The Partnership Framework is accompanied with Annexes, 
consisting additional information about Tdh’s activities in 
MENA Zone, examples, tips and specific guidelines for the 
proposed tools. 

 

In conclusion, the Partnership Framework provides clarity 
and common understanding of what means partnership for 
Tdh in MENA Zone, including a shared set of fundamental 
values and principles working with local partners and 
attempts to answer the following questions: 

√ With whom should we work? 

√  For which mutual expectations and benefits? 
 

√ How do we work together effectively with the 
local partners during all partnership phases? 

 

√ How we can ensure accountability and sustain 
ability in our partnership and support them with 
their own autonomy? 

 

Finally, this Global Partnership Framework refers to the 
given region and it will not necessarily work the same way 
in all the countries. The approaches, methods and tools 
described in the framework are therefore to be carefully 
adapted and finally contextualized, considering the needs 
of the partners, available resources and the local issues 
that should be tackled. 
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1.1 Tdh MENA Zone’s vision 

What is partnering for Tdh MENA Zone? 

Tdh’s vision “Making a difference” states that, “the organi- 
zation’s vision is: children, youth and their families affected 
by Migration, Humanitarian crisis, Exploitation and in con- 
flict with law are treated with dignity, realise their right to 
be protected along all stages in their lives and seize devel- 
opment opportunities. Tdh is recognized as a leading 
organization, both internationally and regionally, and sought 
by all stakeholders for its technical expertise in protecting 
and supporting children and youth”. In order this vision to 
become reality, Tdh has adopted the following principles of 
action: a) Respecting the local context. Collaboration with 
local actors; b) Promoting systemic change. Supporting 
and strengthening the capacities and resources of civil 
society and public services; c) Promoting partnerships. 
Establishment of partnerships with the communities, civil 
society, private enterprises and the State to promote dia- 
logue and networking; d) Contextualized and 
complementary modes of interventions. Those significant 
principles have been incorporated in all the Programmes 
and reflected on the Theories of Change leading to the 
Strategic and Operation Plans of MENA Zone’s delegations 
accordingly (See Annex I). 

 
Namely, establishing strong collaborations with local part- 
ners is a core element of Tdh’s global vision and operational 
approach. Precisely, Tdh MENA Zone perceives a partner- 
ship as: a) Process of learning from each other; b) Sharing 
mutual values, intention and resources; c) Being comple- 
mentary; d) Being Stronger in reaching goals and having a 
long-term impact. 

Why partnering? 

√ To secure a long-term impact, better results and 
ensure the sustainability of the response. 

√ To cooperate on a common vision of the project. 

√ To ensure complementarity of interventions. 
 

√ To reach our goal(s), ensure a “win-win” situa- 
tion and utilize the resources better. 

 
√ To learn more from the partners’ experiences, 

knowledge, approaches and benefit from each 
other. 

 
√ To gain access to some beneficiaries, locations, 

actors, that otherwise INGOs would not have. 

 
√ To gain access to national and local authorities. 

“The local partner(s) understand(s) local reality 
better than INGOs”. 

√ To gain access to funding. “Many donors want to 
support the local civil society, while there is a 
trend of an aid localization”. 

√ To strengthen civil society and capacity building. 

√ To encourage innovation and creativity. 
 

√ To promote local ownership, enabling local 
actors to be leaders of change brought in their 
communities. 

 
Additionally, reflecting on the partnership, Tdh has recog- 
nized various perceptions, except the mainstream meaning 
of a partnership as “a state of being in partner relationship, 
establishing a specific framework between two or more 
committed parties and working together towards common 
goal(s), which could not be achieved without one (or more) 
of the involved entities.” 

How Tdh MENA Zone envisions “working together 
with partners”? 

According to Tdh MENA Zone’s perception, there is no 
other way than working together with partners regardless 
of the context situation. In other words that means: a) 
Designing the project together, which meets the needs of 
the beneficiaries; b) Assessing the needs of the target pop- 
ulation together; c) Identifying the proposed outputs or 
outcomes and indicators for measuring them; d) Working 
together on the visibility of the activities and development 
of communication materials; e) Seeking additional 
resources; f) Learn and build the capacity together; g) 
Coaching (directly and indirectly) and asking each other’s 
opinion; h) Being positive and empowering hope in difficult 
times, always searching for mitigation measures and alter- 
natives; i) Discussing honestly about the differences, 
obstacles or other sensitive issues while keeping in mind 
what is bringing the partners together. 

 
1.2 Tdh’s values and principles for an effective part- 
nership 

Tdh’s partnership approach is associated to organization’s 
values, principles and policies, including the aspects of 
using the funds responsibly and aiming at the long-term 
sustainability that will bring social change. Tdh is steered 
by the following points, while they are applied in all types of 
partnerships globally. 
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The following values, principles and policies should be 
guiding the partnering process: Tdh’s Values, Universal 
Guiding Partnership Principles, Global Code of Conduct 
(GCoC), Child Safeguarding Policy (CSF), Protection from 
Sexual Exploitation and Abuse (PSEA) and Prevention of 
financing of criminal activities. 

Tdh’s Values 

In addition to the Charter written by Edmond Kaiser in 1966, 
these four values are required by the organization to ensure 
high quality work. Tdh is proud to have a daily commitment 
for children and youth, based on the following important 
values. 

 
Commitment: We act on behalf of children in a humane and 
professional manner, guided by principles of justice and 
solidarity. 

 
Courage: We make bold decisions, acting and taking 
stances. 

 
Respect: We act with integrity and in a responsible and 
transparent manner, working cooperatively while also 
respecting diversity. 

 
Ambition: We strive to create changes that are relevant, 
positive and sustainable for children and their 
communities. 

Universal Guiding Partnership Principles 

Equity: The term refers to the equal right of contribution 
between partners ensuring both contributions are consid- 
ered to the same value regardless of the divergences of 
power, resources and influence. Equity ensures a comple- 
mentary purpose and respects as well as shared decision 
making. 

 
Transparency: The term refers to an open and honest rela- 
tionship between partners with trust as a key driving 
element of collaboration. Trust and transparency ensure a 
positive environment. 

 
Non-Discrimination: Tdh and partners support target chil- 
dren in need, their families and communities regardless of 
religion, gender, sexual orientation, political affiliation, eth- 
nicity, nationality or ability. Tdh and its partners ensure that 
programs do not discriminate against people for any of 
these reasons. 

 
Fiscal Responsibility: Tdh and its partners ensure that 
funds are used towards the most vulnerable children and 
their community. 

Mutual Accountability: Tdh and partners are accountable 
to children, youth, families, communities, stakeholders, 
donors and governments. Tdh and its partners ensure good 
faith towards accountability. 

 
Mutual Benefit: The term refers to specific benefits and 
added value that both partners will gain beyond the com- 
mon benefits. Mutual benefit ensures commitment, 
complementarity and sustainability. 

 
Mutual Respect of Values and Beliefs: In order for partner- 
ships to be sustainable, partners must share common 
values and beliefs as well as joint commitment on specific 
issues: i.e. Child Protection, Gender Equality etc. 

 
Consistent Communication and Coordination: Trust in part- 
nership lies in well-established communication and 
coordination but also in clarity about roles, responsibilities 
and decision-making. 

 
Learning and Development: A healthy partnership pro- 
motes an atmosphere of learning. This may involve 
monitoring and evaluation aimed at improving members’ 
performance. An open mindset and the desire to invest in 
skills and knowledge will create opportunities to shape 
each other’s work and learn together. 

 
Finally, it is worth mentioning that these are universally rec- 
ognized values of partnership, are preconditions for any 
collaboration to work well. 

1.3 Tdh’s policies 

As a humanitarian organization, Tdh has a moral duty to run 
activities with the greatest respect for the populations with 
which it works. For this reason, Tdh requires all staff, part- 
ners and volunteers to adhere to the highest standards of 
behavior, at all the times and in all places, in accordance 
with humanitarian principles and organizational values 
which are reflected in the following policies: a) Global Code 
of Conduct (GCoC); b) Child Safeguarding Policy (CSP); c) 
Policy on the Protection from Sexual Exploitation and 
Abuse (PSEA); d) Policy on Prevention of the financing of 
criminal activities. 

 
In the policies there are several important articles mention- 
ing the role and duties of partners, the way of engagement 
with partners and the measures that should be taken in 
order to prevent the “do no harm”. Some of the most import- 
ant and relevant articles of the policies have been  
highlighted. 
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develop standards of safeguarding, with support for the 
required resources and expertise to implement such 
standards. 

 
Where concerns about child safeguarding arise in relation 
to a partner, in addition to considering whether a report of 
the concerns needs to be made to appropriate authorities, 
consideration must also be given regarding whether to sus- 
pend the partnership and/or withdraw funding and support. 
A child safeguarding concern raised in relation to a partner 
does not mean that the partnership must be terminated 
automatically. The decision to continue with the partner- 
ship must take into account the reaction of the partner and 
their commitment to address the situation such as prioritiz- 
ing the best interests of the child, responding to advice on 
managing the situation and agreeing to seek support 
through training and guidance. More information could be 
found in the CSP2 and available tools3 . 

 
 
 
 
 
 
 
 
 
 

 

One of the relevant commitments is to “work with reliable 
partners”. Essentially, it is prohibited to collaborate in any 
way with individuals, groups or organizations linked with 
drugs, weapons or human trafficking – including prostitu- 
tion, even when it is legal in the state of operations – as 
well as any other criminal activity. 

Tdh’s Child Safeguarding Policy (CSP) 

Furthermore, Tdh has developed and integrated the Safe- 
guarding Policy into its interventions. Concerning the 
establishment of the partnership relation, strong attention 
must be given to issues related to child safeguarding. Spe- 
cific reference to child safeguarding measures should be 
included in partnership agreements and contracts as a 
good practice. Basically, partnerships are an opportunity to 
raise awareness on the need for institutional policies on 
child safeguarding. Therefore, all partners should be given 
training, guidance and support on Tdh’s CSP. The nature of 
this orientation and training can be determined in the coun- 
try of each operation. In case Tdh is either the lead partner 
or not, partners should be given a copy of the CSP and 
guidance provided on the contents. Partnerships should 
also be pursued with the aim to advocate governments to 
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12 Core Commitments of 

Tdh’s Global Code of Conduct 

We respect Tdh’s values 
--- 

We act honestly and ethically 
--- 

We work to safeguard children 
--- 

We condemn all forms of sexual abuse 
and/or exploitation 

--- 
We respect the principe of non-discrimination 

--- 
We respect the dignity of the populations 

we work with 
--- 

We respect our institutional framework 
--- 

We act responsibly towards our personnel 
--- 

We use IT equipment responsibly 
--- 

We conduct activities diligently 
--- 

We respect the environment 
--- 

We work with reliable partners 

The Child Safeguarding Policy 

The Child Safeguarding Policy is a major compo- 
nent of the partnership agreement. The Policy must 
be signed by all partners of Tdh. The following will 
have to be identified in order to ensure compliance 
and respect of the CSP: 

• The partner, with Tdh support, will design its 
own Child Safeguarding Policy. 

 
• The partner will designate a focal point in 

charge of implementing, monitoring and ensur- 
ing the respect of the CSP. 

 

• The partner will ensure that the CSP is pro- 
moted and distributed among staff members 
and integrated into interventions. 

 
• The partner will ensure that a transparent, 

secure and confidential procedure is in place 
for reporting incidents and concerns that vio- 
late the principles of the CSP. 

 
• The partner will raise awareness on the key 

components of the CSP. 
 
• The partner will ensure that any staff in relation 

to children have been vetted through police 
record preliminary checks. 



 

Policy on the Protection from Sexual Exploitation and 
Abuse (PSEA) 

Tdh’s Policy on Prevention of the financing of criminal 
activities 

Tdh has developed a structured framework – Policy on Pre- 
vention of the financing of criminal activities4 for ensuring 
that standards of due diligence and compliance with count- 
er-terrorism and money laundering financing related laws 
and other measures are met. Tdh will follow these stan- 
dards when implementing programmes or projects, both 
directly and when work is delivered in its name. In specific 
countries of intervention, Tdh may go beyond the scope of 
this policy and decide to implement a no-contact rule with 
individuals or groups linked with terrorism. 

 
All Tdh candidates, future partners, consultants, contrac- 
tors and suppliers will be made aware of this policy and be 
expected to operate accordingly in their dealings on behalf 
of, or with, Tdh. It should be read alongside Tdh’s whis- 
tleblowing and anti-fraud and corruption policies. Tdh has 
a duty to be vigilant to ensure its premises, assets, staff or 
other resources – and those of its partners – are not used 
for activities that may, or appear to, support or condone 
activities of proscribed organizations. 

 
 
 
 
 
 
 
 
 

 

All Tdh’s employees, including consultants and partners, 
are therefore required, without exception, to take all the 
necessary measures and undertake high levels of due dili- 
gence to prevent and manage any suspected or proven 
case of SEA. Obligations with respect to the Protection 
from Sexual Exploitation and Abuse (PSEA)5 derive from 
international human rights law, in particular the provisions 
on combating trafficking in human beings. 
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According to this Policy, the expected behavior 
from Tdh staff, partners and suppliers is: 

• Conducting a risk assessment before formaliz- 
ing a new partnership, considering the potential 
vulnerability of community members and 
beneficiaries. 

 

• Verifying if there is a PSEA policy, documenta- 
tion and practices in place for partners. 

 

• Including a contractual clause on the GCoC and 
PSEA in all partnership agreements and service 
contracts. 

 

• Setting up trainings or conducting a briefing to 
emphasize the partners’ responsibility and help 
implement a policy if needed. 

 

• Communicating our approach to suppliers and 
professionals with whom we collaborate out- 
side of partnership agreements. 

 

• Communicating transparently and regularly to 
partners on PSEA and on the obligations of all 
stakeholders to ensure compliance with this 
policy - reporting, consequences of non-com- 
plianceandsafeguardsforthevictim/survivor(s) 

 
According to the Policy above, Tdh commits to: 

 
• Make due diligence and compliance obliga- 

tions explicit in contracts with candidates and 
future suppliers/providers, as well as in future 
partnership agreements. All parties involved 
shall be well informed. 

 
• Bring to the attention of Tdh Supervisory Board 

any concern of links to a proscribed organiza- 
tion or to other unlawful activity. 

 
• Protect positive staff and partner relations 

through the use of a minimal requirement of for- 
mal screening procedures. 

 
• Avoid entering into relation with a potential 

criminal partner/supplier/provider through the 
use of formal screening procedures prior to the 
contracting phase. 

 
• Use the internal audit process to review this pol- 

icy and related procedures on a regular basis. 



 

 
 
 
 

 
1.4 Partnering with local NGOs and 
CBOs in MENA Zone – types of 
partnership 

In the region, the active and dynamic NGOs 
and CBOs address in particular the needs of 
women, refugees, children, youth and elderly 
needs and offer a spectrum of services in 
both rural and urban areas. The majority of 
CBOs and NGOs rely on the support of local 
volunteers (mainly from local communities) 
and they have a strong community ownership 
of their activities, community spaces/centers, 
while they are trying to coordinate their activ- 
ities with the municipalities, prefectures and 
ministries. Many local NGOs and CBOs have 
already set up their own rules that govern 
their day to day operations, roles and respon- 
sibilities and in the time, they develop their 
capacity constantly with the support of INGOs 
and different donors. 

 

 
Tdh builds on different types of partnerships with local 
NGOs and CBOs so far, seeking to influence issues related 
to child protection. It’s worth noting that Tdh supports the 
localization of the aid and the bottom up approach and it 
takes that into account during the designing process of 
programming and funding. 

 
The main types of partnerships that Tdh frames with local 
NGOs and CBOs in MENA zone are the following: 

 
a) Project Partnership: A specific project with the same 
aims and objectives between partners. 

 
b) Strategic Partnership: A long lasting relationship with 
alignment of goals and objectives towards a long-term 
impact. 

 
c) Consortium Partnership: Tdh and its’ partners engage 
into a joint initiative with shared leadership, implementa- 
tion and representation. 

 
d) Complementary Partnership: Tdh and a local partner 
have different roles but work together to accomplish a 
common initiative. 

 

e) Convergent Partnership: Tdh and a local partner engage 
into a complementary partnership but work together 
beyond the scope of a program – Capacity Building, Net- 
working, Fundraising (Organizational Support). 

 
Except those types of partnerships, Tdh tries to link these 
entities together in order to establish mechanisms for 

 
collaboration and coordination aiming at the positive social 
change. Tdh supports the strengthening of networks where 
the local NGOs and CBOs can join their forces and efforts, 
advocating for their communities directly. 

 

1.5 Partners’ expectations: What do our partners 
seek out of a partnership with Tdh? 

With the view to understand better the perspectives, atti- 
tudes and expectations of the partners (CBOs and local/ 
national NGOs) on the partnership with Tdh in MENA Zone, 
the organization decided to conduct a survey for this Part- 
nership Framework in Jordan and Lebanon. 

 
The survey was conducted in two countries in June 2019 
and it serves as a “diagnosis” and reflection process in 
order to identify and understand better the positions of 
partners in terms of a partnership with Tdh. Due to the lim- 
itation of the Partnership Framework document’s size, only 
a couple of questions from the survey are captured in this 
document, highlighting the main “trends” among partners. 

 
1. In the mentioned survey, 20 local NGOs/CBOs partici- 
pated, mainly collaborating on the sectors of Child  
Protection and Access to Justice at the following locations 
and regions Irbid, Mafraq, Jerash, Zarqa, Amman in Jordan 
and Tyre, Saida, Mountain Lebanon, Beirut in Lebanon for 
the last 2 years. The average time of partnership with Tdh is 
18 months. Tdh asked the local NGOs and CBOs the follow- 
ing questions: What is the added value of partnering with 
Tdh so far? 
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Tip Box 
During the process of a partnership assessment and establishment, 
Tdh staff should: 

 
• Share and introduce to potential partners the values, princi- 

ples, and policies. 
• All these elements should be presented and discussed with 

examples based on the local context and in language(s) that 
partners can easily understand. 

• A learning conversation will help the partners to comprehend 
Tdh’s approach better in order to be able to apply these policies 
and procedures in their interventions. 

• Regular “review” meetings are suggested to be organized with 
partners during the collaboration in order commonly to assess 
the partnerships’ commitments. 

 

In that way from the beginning of the partnership, a positive envi- 
ronment will be established, and partners will build together the 
“main agreed values and principles of their partnership 
agreement.” 



 

Tdh’s expertise on child protection. 

Provision of a capacity building: 
1. Technical capacity building. 
2. Organizational capacity building. 

 
Visibility and reputation of the organization 
recognized worldwide. 

 
Exposure, networking and access to informa- 
tion, funds and external resources. 

2. Which are the main challenges that you face in terms of 
partnership with Tdh? 

 
3. What would you like to be improved in terms of partner- 
ship in the future? 

4. Where do you see that Tdh can support you further? 
 

5. How can you as a partner support Tdh? What can you 
bring into this partnership? 

 
The methodology used for this survey was Key Informant 
Interviews (KIIs) with the main partners with whom the 
partnership lasts long time and they are the main actors on 
national level and potential partners for future projects. 
Additionally, distribution of questionnaires for the rest of 
partners were organized. 

 
According to the questions of the survey, Tdh’s partners 
answered the following: 

Quality of Tdh partnering approach: 
 

√ 100 % of respondents consider that the partner- 
ship with Tdh is based on shared visions and 
values. 

 
√ 92 % of respondents find that Tdh respects their 
autonomy and strategic choices. 

 
√ 92 % of respondents think that a mutual trust 
exists between Tdh and their organization. 

 
√ 100 % of respondents think that our partnership is 
based on joint-decision making. 

 
√ 100 % of respondents think that our partnership is 
reviewed frequently, and honest feedbacks are 
available. 

 
√ 92 % of respondents believe that our partnership 
meets their organization’s needs and expectations. 

 
√ 100 % of respondents appreciate the shared 
learning approach by Tdh as a core value. 

 
Partners consider that child protection expertise (100%), 
capacity building (92%), and programmes innovation (92%) 
are the added value of Tdh. Some of the responders high- 
lighted that Tdh with its continuous and sustainable 
contributions towards child labor cases in an innovative 
and effective way has added a value to them and to the 
local community. Moreover, Tdh has always strived to 
improve its partnership with partners on a wider geograph- 
ical scale. In addition to this, partners believe that Tdh adds 

more value with its continuous training and development 
for partners in particular and the community in general. 

 
In terms of areas for improvement, the most frequently 
selected and mentioned areas were financial issues, vol- 
unteers and staff’s wages increase, followed by staff and 
volunteer’s capacity development and multi-year planning 
and projects, ensuring the sustainability of partners. 

 
On the other hand, the survey has asked the respondents 
“How can you as a partner support Tdh?” and the com- 
ments received were related to access to space and 
places, databases, community mobilization, facilitating 
and interaction with the local community, sharing experi- 
ences, volunteers, and referrals. 

 
Tdh remains a valued partner, its image remains positive, 
and it continues to play a relevant role in the development 
of the local community. Partners work with Tdh for its con- 
tribution to national development goals and programme / 
project implementation. Partners also believe that Tdh has 
high-quality professionals, as accountable and transpar- 
ent, delivering high quality programmes. 

 
1.6 Mutual benefit and added value from Tdh 
and partners 

Partnerships with Tdh could be beneficial for CBOs and 
NGOs in order to ensure access to experts, capacity-build- 
ing, funds and high-level stakeholders which are otherwise 
inaccessible. This also gives the opportunity to local part- 
ners to amplify outreach and advocacy on a regional and 
international level. On the other hand, Tdh could benefit 
from partnering with CBOs and NGOs in order to have 
access to the field, beneficiaries, learning opportunities 
and national advocacy. A partnership is good as long as it 
creates values and keeps growing and have in core the 
mutual benefit. In conclusion, partnering with Tdh have the 
following benefits: 
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• 

 
• 

• 

• 
• 

• 

• 

• 
• 
• 
• 

• 

• 
• 

Limited engagement of the partners in the plan- 
ning, designing and evaluating process of the 
projects. 
Lack of regular and substantial communication 
and feedback. 
Unequal and/or unacceptable balance of power 
and control. 
Lack of hands on support from INGOs. 
Lack of commitment and unwillingness in active 
participation. 
Inadequate understanding of roles and 
responsibilities. 
Lack of clear purpose or inconsistent under- 
standing of purpose. 
Lack of project/programme ownership. 
Differences in philosophies or work styles. 
Lack of evaluation or monitoring systems. 
Financial and time commitments outweigh 
potential benefits. 
Competition between partners for the lead or 
domination by one partner. 
Hidden agendas. 
Failure to learn. 

Barriers and red flags in partnerships 

Except the benefits, there are also some negative percep- 
tions of partnership challenges or points of attention, 
referring mainly to the barriers that both sides could often 
encounter within a partnership relationship: 

Tdh’s side 
1. Heavy resources (financial resources, time etc.); 
2. Communication challenges; 
3. Level of dependency; 
4. Patronizing attitude of INGOs; 
5. There is a high risk at all levels (sharing resources, repu- 
tation, limited control etc.); 
6. Lack of pre-conditions: the adequate specialized resources. 

Local Partner’s side 
1. Heavy resources (financial resources, time etc.); 
2. Communication challenges; 
3. Level of dependency; 
4. Losing the autonomy and their own legitimacy/identity. 
Becoming partner driven (influencing their vision, mandate, 
staff etc.). Limited visibility (losing the principle of 
equality); 
5. Limited financial capacity of the local partners; 
6. Weak transparency and accountability mechanisms and 
MEAL tools; 
7. Feeling on not being a trusted partner (dealing with man- 
datory requests); 
8. Overlapping. 

 
The points of attention are related to factors such as power 
imbalances, hidden agendas and win-lose mentality. For 
those reasons, the establishment of a good understanding 
is significant in order a “healthy” relationship to be estab- 
lished from the beginning, avoiding common issues and 
agreeing on a partnership approach. 

 
Except for the points of attention there are also red flags 
related to partnership(s): 

 
√ The partners’ background (political, religious, 
affiliations, terrorism etc.). 

 
√ The partner’s values (humanitarian values: neu- 
trality, impartiality, independence etc. and if there 
are limitations/compromises to which extents and 
what for?), shared vision/mission. 

√ Lack of real interest in partnership. 

1.7 Lessons Learnt 

Tdh has worked in plenty and strong partnerships, while 
many of them have been challenging. Even if there is no 
right way to do partnership and there are always unex- 
pected factors that can affect a partnership, it has been 
proven that respecting and applying the guiding principles 
and values are always the best way in order to ensure an 
effective collaboration. From different analysis and reports6 

have been identified that some of the main common barri- 
ers to work adequately with the partners are: 

 
 

 
Tdh has faced many of those barriers within different types 
of partnerships with local NGOs and CBOs. Based on those 
experiences, Tdh decided to conduct a capitalization exer- 
cise7 for the project called “Protection of the most 
vulnerable children affected by the Syrian crisis in South 
Lebanon” funded by the Swiss Solidarity (CDB) for the 
period 2016-2017 and co-funded by the Swiss Development 
and Cooperation (SDC) for a period of 3 years (2015-2017), 
implemented by Tdh with the collaboration of 21 CBOs and 
4 SDCs in Lebanon. 
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Tip Box It’s worth highlighting that there is a need 
to differentiate the level of engagement 
with partners depending on why we want 
to partner and the level of capacity (for 

an example with some CBOs). 



 

Some of the main lessons learnt that have been identified 
in terms of partnering with local CBOs are: 

 
a) The project proposal should define the type of partner- 
ship to develop with local partners in order to better guide 
the teams in the next steps. 

 

b) The selection of partners especially for long term proj- 
ects is a very important step and should be shaped in line 
with the project’s objective. In addition, the selection 
should be done following SMART criteria and including a 
comprehensive assessment of competencies. 

 
c) The involvement of M&E since the beginning of the proj- 
ect and during its planning is essential to ensure the 
development of comprehensive project monitoring plans 
and indicators, useful to guide the project monitoring on the 
long run. 

 
d) Having internal resources dedicated to the capacity 
building component is an added value, although capitaliza- 
tion of information is essential to mitigate the effect of 
turnover within the team and especially in the senior man- 
agement roles. 

 
e) In addition, the internal communication and coordination 
among departments is essential to ensure that the mission 
has a homogeneous vision and approach towards capacity 
building. 

 
f) Having a stability in roles that are dealing with the part- 
ners and especially as focal points and coaches is very 
important to give continuity to the relationship and build 
further on trust. 

 
g) Weak communication among departments effects on 
the potential of learning within the organization. This aspect 
should be improved in the coming future. 

 

h) Reporting should be done on a regular basis to capitalize 
what has been done and therefore have reference and 
learning for the next steps. 
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Tip Box 
Some of the main resources that Tdh needs to 
have in place in order to establish effective 
partnerships are: 

1) Compliance partnerships and cooperative 
persons dedicated for the establishment of the 
partnership. 

2) Dedicated Learning and Development 
officer. 

3) Funds for the consultation in order to work 
with the partners. 

4) Ensuring that there is staff who will provide 
trainings on different topics. 

5) Adequate tools for all the phases of the part- 
nership circle and tools for the analysis of the 
progress. 



 

Chapter II 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Guidelines for Partnerships 
 
 
 

 

Izddehar Remilat, Representative 
of Al-Raghad we Al-Aish Al-Ka- 
reem Association, CBO, Jordan 
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2.1 Partnership circle 
 

 

 

 

Tdh has developed a partnership framework, indicating a 
common process on how to partner successfully with the 
local NGOs and CBOs in MENA Zone. The framework cap- 
tures all the phases of the partnership circle, each step that 
Tdh’s staff and partners should follow and description of 
the accompanying proposed tools. 

 
In conclusion, based on the analysis of the mentioned 
phases, the main steps are: 

√ Identifying and building a partnership 
√ Managing and maintaining 
√ Reviewing and revising 
√ Sustaining outcomes8

 

 
It’s worth noting that the context analysis in which the part- 
nerships are formed, and function is crucial at every phase 
of the collaboration. There is a context evolution, especially 
in humanitarian but also in development settings over the 

time that can affect the partner’s interest accordingly, cre- 
ate new obstacles or even present new opportunities. 

2.2 Stakeholder analysis 

Preparation is a vital process before establishing any part- 
nership. One of the first steps that each team should take is 
to define internally the need(s) for partnership. Particularly, 
determining the “self-interest” and own internal capacities 
for the potential partnership is a very important procedure. 

 
Stakeholder analysis is a necessary technique for stake- 
holder identification, assessment of a system and 
classification of key actors according to potential changes. 
It is used to identify all key (primary and secondary) stake- 
holders who have interests in the issues with which the 
project is concerned. Stakeholder analysis is commonly 
used during the preparation phase of any project. The tech- 
nique can be used once or on a regular basis to track 
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Partnership Circle 

The establishment of a 

partnership is a structured 

process, consisted by 7 

different phases. Each 

phase is important for a 

balanced partnership. 



 

changes in stakeholder attitudes over time (see Annex II 
and Annex III). 

 
The precondition in order to conduct a stakeholder analysis 
is to have very good understanding of the operational con- 
text and mapping of all the stakeholders and its own 
resources. This is why, this technique is suggested to be 
applied according to the context analysis which is the first 
analysis that needs to be done by the teams. Finally, the 
context analysis should be updated regularly according to 
the evolution of the context. 

 
Finally, partners’ meetings are suggested to be arranged in 
order all the mentioned issues to be discussed and a posi- 
tive, collaborative relationship to be established from the 
beginning. 

2.3 Preselection/selection of the partners 

Following the stakeholder analysis phase, Tdh needs to 
proceed with a due diligence process which is a pre-re- 
quested step before entering in a partnership. The aim of a 
due diligence process is to evaluate potential partners, 
check if they are meeting some minimum criteria, identify 
commonalities and risks in order to understand better if 
they are eligible and reliable for the partnership. According 
to the information gathered during the exercise of due dili- 
gence, the organization will decide if they will move towards 
the next phase of the partnership circle or not. Tdh in MENA 
Zone has highlighted the following minimum criteria, based 
on the principles and policies of the Chapter I. 

 
The selection criteria for the establishment of partner(s) 
are: 

√ Real interest in partnership. 

√ Potential partnership evolution. 
 

The due diligence process is strongly linked to identifica- 
tion and mitigation of actual and future risks, supported by 
Tdh’s Risks Department. The Tdh’s Policy on Prevention of 
the financing of criminal activities has included articles 
related to measures against the financing of criminal activ- 
ities - including those related to terrorism and money 
laundering – identification of gaps that could create new 
risks or policy compliance violations, monitor policy com- 
pliance, and proactively address and remediate issues that 
arise (see Annex IV and Annex V). 

 

√ Existence of a bank account, registrations and 
internal structure. 

 
√ Partner’s background (political, religious, affilia- 
tions, terrorism etc.). 

√ Type of operations, reputation etc. 
 

√ Values (humanitarian values: neutrality, impar- 
tiality, independence etc., and if there are limitations/ 
compromises to which extents and for what?), 

 
√ Minimum administrative, logistics and human 
resources procedures to be in place. 

√ Reputational risks. 

√ Overlapping risks. 

√ Shared vision/mission. 
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Tip Box 
As it is mentioned in “Partnerships: Frameworks 
for Working Together”, building relationships is 
not just the responsibility of organizational lead- 
ers, but of everyone working within the 
partnership. The stages of developing a partner- 
ship can be compared to the stages of team 
development—forming, storming, norming, and 
performing. 

 

1. Forming involves bringing people together to 
start the partnership-building process. It’s 
important that all members help determine the 
partnership goals, structure, and processes 
from the onset. 

 
2. In the next stage, after the group has met sev- 
eral times, people start to question the purpose 
and direction of the partnership (e.g., “Why am I 
here?”, “What’s my role?”, “Do we have the 
right priorities?”). It’s important to work through 
this storming stage so the group can be open 
and honest about their perceptions. 

 
3. Norming is the stage in which the partners 
begin to develop protocols and reach shared 
agreements. Performing is when the partners 
are working together smoothly and accomplish- 
ing their objectives.” More information on the 
standard operational procedures for the estab- 
lishment of the partnership. 



 

 

 

The best way to establish a partnership is to visit your potential partner (both offices/premises, project 
activities) and be transparent on the purpose of your visit. During the meeting, it is essential to talk about: 

 
1. Tdh’s mission, values, vision and clarify which information you need from the potential partner in 
order to start the assessment process. 

 
2. Tdh has to share all the documents related to the previous chapter of the Partnership Framework with 
the partner in advance, explaining the policies, guiding principles and values. 

 
3. The organization also has the duty to explain to the partners all the phases of the partnership circle, 
the procedures and tools that will be used in order to assess the potential risks. 

 
4. Tdh has to check if the minimum standards are met and develop a full assessment of the partner’s 
capacity. 

 

5. It is crucial to encourage dialogue and be available to answer partners’ questions. 
 

6. A field monitoring report after the visit is significant to be developed, capturing all the important points 
of the meeting and visit. 

 
7. It is recommended to invite senior staff of the potential partners to visit Tdh’s office and activities as 
well, in order to have a better understanding of the organization’s capacities. 

 
8. Following the first formal visits, a debriefing meeting is essential to be organized in order the impres- 
sions, thoughts and feedback to be shared among the partners. Additionally, the next steps should be 
agreed commonly. 

 

 

2.4 Contracting of partners 

The decision about proceeding to an establishment of a 
partnership with local CBOs and NGOs will be taken by the 
delegation’s Senior Management Team and Head of MENA 
Zone. The third phase of the circle is the official formation 
of the partnership. Therefore, the partnership is verified by 
the Memorandum of Understanding (MoU)/Agreement. 
Once the agreement is drafted, it is significant to give time 
for relevant members of staff in both organizations to be 
consulted and the agreement to be discussed line by line. It 
is suggested the MoUs to be understood by the staff who 

will be actually involved in the mentioned partnership. 
 

The MoU is a document that demonstrates the key objec- 
tives, procedures, structure, outcomes, obligations, 
financial aspects, duration of collaboration of the partner- 
ship. The MoU should also reflect on the action plan and 
strategy that forms the basis of the collaboration. In con- 
clusion, the document gives the partnership some official 
guidelines and structure on how to work, while it should 
allow flexibility for modification. Furthermore, the MoUs 
could be accompanied by additional Annexes such as ana- 
lytical work plan, budget, timeline but also with Tdh’s 
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Tip Box 
It should be emphasized that in some countries of MENA Zone, the government through different minis- 
tries is responsible for checking the accountability of the local partners and defines the minimum criteria 
for the access to funding and partnership with INGOs. It is recommended that before forming any type 
of partnership, Tdh’s team needs to be well informed about the national procedures and policies con- 
cerning the local partners. It is very common case, for the ministries to suggest a collaboration with 
specific local actors who are registered and accredited by the government. There is a high risk of 
restriction of the project and activities by the government, in case of establishing a partnership with 
local partners which are not considered “eligible” (case study of Jordan). 



 

policies mentioned in the previous chapter of this Partner- 
ship Framework (CSG, GCoC, PSEA and Policy on Prevention 
of the financing of criminal activities). The MoU/Agree- 
ments are signed by Country Representatives and Heads of 
partner’s organizations (see Annex IX). 

2.5 Assessment of partners 

The next phase of the partnership circle is called “assess- 
ment” of the partner(s) which is basically the “full” 
assessment process regarding the organizational, techni- 
cal and financial capacity of the partner(s) mentioned in the 
previous phase. Since, someone finalizes the due diligence 
exercise and identifies that there are not major risks for this 
partnership that could put the organization at risk, then a 
“full” assessment will take place. 

 
Moreover, the full assessment will provide a good under- 
standing of the potential partnership’s needs, necessary 
measures or actions that need to be taken, but it is also a 
way to assess the progress of the capacity development. 
The “full” assessment can be used as a baseline for future 
capacity building plans. 

 
Tdh has developed the tool called Organization Capacity 
Assessment Tool (OCAT), which is a comprehensive tool 
designed to facilitate group discussions between members 
of organizations in order to assess the capacities of the 
partners and needs for additional support. Alternatively, the 
tool may be self-administered by the organization. 

OCAT is assessing the following aspects: 
1. Organizational Management; 
2. Financial Management; 
3. Project Cycle Management (PCM); 
4. External Relations. 

 

Following a baseline OCAT during the assessment phase, 
future tailor trainings for capacity building could be pro- 
vided to an organization on indicators where it scored 
lowest. The tool should be repeated every 6 months to 1 
year, in order to monitor progress and provide further train- 
ing if needed (See Annex VI). 

 
It’s worth mentioning that this tool is mainly applicable for 
national NGOs. Unfortunately, it cannot be used for CBOs 
since usually they don’t have so developed organizational 
structure. However, a simplified version of OCAT can be 
tailored and applied for the assessment of CBOs (See 
Annex VII). 

2.6 Implementation and capacity building 

Capacity building is one of Tdh’s most fundamental ele- 
ments, while working together with local partners. It is the 

organization’s commitment to contribute to learning. The 
successful capacity building is based on the needs of the 
partners. Tdh’s has developed a specific assessment tool in 
order to assess the partner’s needs in terms of capacity 
building (See Annex VIII). 

 
This plan is assessing the organization’s capacities, using a 
tool with the system of a scoring. Basically, the tool shows 
the area of prioritizations for the capacity building and 
tracks the progress. Afterwards, the capacity building is 
planned according to the results of the assessment. The 
capacity building includes training, workshops, exchange-
visits, peer to peer meetings, networking sup- port, 
coaching, sharing of tools and documents, mentoring, 
consulting, joint implementation with intentional reflection 
to learn-by-doing, and others shared activities. Tdh has 
developed many capacity building plans with various local 
partners in the MENA Zone so far. 

 
The existing capacity of the organization and the opera- 
tional context is significant to be taken into consideration, 
while the capacity building should be done by identifying 
short- and long-term goals and ensuring there are tools to 
measure the outcomes and evaluate the process of the 
capacity building. Finally, the plan has to be adapted accord- 
ing to the needs and not the needs according to the plan. 
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Tip Box 
It is recommended the development of MoU/ 
Agreement to be done jointly with the partner. It 
will help the establishment of a positive working 
relationship and dynamic between the involved 
parties. Moreover, it is important issues of confi- 
dentiality and visibility in the MoU in order future 
misunderstanding to be avoided. 

 
There can often be a conflict regarding the division 
of responsibilities between the partners but also 
between the organization’s departments and 
involved staff. For instance, it’s often difficult to 
clearly distinguish between strategic and opera- 
tional (day-to-day) decision-making. For that 
reason, Tdh is using the RACI matrix (Responsibil- 
ity, Accountability, Consulted, Informed). 



 

Based on the capitalization report related to the capacity 
building of a local partner in Lebanon, the following lessons 
learnt should be considered (online access only): 

 

 

 
Management 

The management of the partnership is called “implementa- 
tion” and there are two key elements in order to be 

successful: 

a) making sure that you achieve your objectives; 
b) nurturing the relationship between the partners. 

 

The management of the partnership could be done in many 
different ways. Something extremely important is the orga- 
nization of regular meetings, especially in the early phases 
of the relationship. Although, the number of meetings can 
easily become overwhelming and sometimes repetitive, 
making partners feel eager to get on with the ‘real work’. 
Some of the main suggestions for substantial meetings are: 

a) Developing the agenda together; 
b) Finalizing all the topics of agenda on time; 
c) Ensuring the participation of all actors; 
d) deciding about action points and allocating follow-up 
tasks and timetables; 
e) beginning and ending on time; 
f) always keeping minutes from the meeting and sharing 
them on time. 

Progress monitoring 

Monitoring the progress of the joint work is essential. The 
monitoring could be done with many different approaches 
and tools (like MEAL tools etc.). Field visits and reports are 
some of the most common practices as well. It is recom- 
mended that after each field visit and report, the partners to 
discuss and reflect together upon the progress and main 
outcomes or challenges. Additionally, the partners should 
share relevant information among them (to donor or other 
agencies) on time, appraise each other for good job, cele- 
brate achievements and “learn to learn”. 

Communication 

Furthermore, for a successful partnership to take place, the 
consistent communication norms are milestone in every 
interaction. Communication achieves the important task of 
dovetailing information for the benefit of the organization, 
while communication can resolve many conflicts and part- 
nership break downs. 

 
Partners have to be able to develop strong communication 
skills, becoming active listeners and learning to resolve any 
issues through dialogue. Additionally, the partners should 
develop feedback or complaint mechanisms in order to 
alert each other on any potential issues. This might include 
a feedback box or independent third-party (group or per- 
son) who can be contacted by phone or email. The effective 
feedback or complaint mechanisms are safe, confidential, 
transparent and accessible. 
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• Having a regular involvement of the trainees 

through assessment, exploring their interest on 
training topics and asking their point of view on 
their own needs, increases participation and 
therefore the sense of “ownership” to the 
program. 

 
• The inclusion of the institutional CB for partners is 

an essential step to definitely empower the coun- 
terparts in being autonomous from all 
perspectives. 

 
• Focusing on training of volunteers is good but it is 

not sustainable considering the potential for turn- 
over. Specifically, it has been highlighted that it 
could be important to involve the Directors or 
supervisory roles in the trainings systematically. 

 
• A CB plan which includes a calendar, provides 

vision of which is the long-term plan. 
 

• Allowing flexibility in the application of plans and 
activities to the trainees is also a good lesson 
learnt as it increases sense of responsibility and 
ownership. 

 
• Including the coaching approach in the training 

methodology is essential to ensure a long term 
follow up in terms of skills application and it is also 
an important tool to regularly engage with part- 
ners and build a stronger partnership 
relationship. 

 
• The usage and analysis of pre-post as well as sat- 

isfaction tools should be systematic because it 
allows participation to increase and further capi- 
talize on the trainings provided. 

 
• The involvement of M&E in the development of 

pre-post tools is necessary in order to ensure that 
proper methodology is used, and correct analysis 
extracted from such tools. 



 

 
 
 
 

Coordination Mechanisms 

According to Kadu “the 4 types of coordination are”9 : ver- 
tical coordination, horizontal coordination and internal 
coordination. 

 
The vertical and horizontal types of coordination are called 
internal coordination. Internal coordination is achieved 
through the following techniques which are related to dif- 
ferent coordination options that someone can use in order 
to ensure effective coordination within the partnership: 

1. Coordination through Effective Supervision, 
2. Coordination through Organizational Process, 
3. Coordination through Personal Contact, 
4. Coordination through Effective Communication, 
5. Coordination by Group Meetings. 

 
All these modalities could be used in managing a 
partnership. 

2.7 Evaluation of the partnership 

Partnerships need to create methods for evaluating and 
revising aims and objectives. This means, providing oppor- 
tunities to learn what has been successful implemented 
and what has not, and to use these lessons learnt into 
revised plans. Formal performance management pro- 
cesses, such as clarifying performance expectations and 
providing feedback, also contribute to partnership monitor- 
ing and evaluation. Monitoring and evaluation also helps 
partners anticipate changes that may affect the partner- 
ship, so they can collaboratively plan for the implications of 
such change. It is recommended for the partners to partic- 
ipate in the Baseline Studies, Midterm Review, Program 
Evaluations (These include Participatory Impact Assess- 
ment, Self-evaluations, Peer Evaluations etc.). 

 
Additionally, each partner should assess the value of the 
partnership for themselves, at minimum at the mid-point of 
the collaboration and at the end of the program of work that 
started the partnership, even if the partnership is commit- 
ted to continuing. According to the Mercy’s Corps guide, 
the evaluation of the partnership could be done through 
analysis regarding the following pillars: a) partnership set 
up, b) operational fulfillment, c) partnership approach, d) 
impact, e) benefit analysis (benefits, costs, organizational 
aspects). 

2.8 Exit/Transition/Continuation of the partnership 

Transition/Continuation or Exit are the last phases of the 
partnership circle. Before reaching these points, partners 
should reflect all together on the future of their relationship. 

 
 
 
 
 
 
 
 
 
 

An open and honest discussion is recommended to take 
place in order to be understood by both sides when the 
partnership is transitioning into a new phase (transition/ 
continuation) or ending. Every partnership relationship is 
unique. What motivates one organization or individual to 
continue working collaboratively might be very different 
from what motivates another. Ultimately, partnerships are 
effective only when all members see a value in continuing 
their participation and can willingly work together to 
achieve the common purpose. 

 
Although partnerships need closure, this step is often 
missed. Too often partnerships end with a hard stop with- 
out substantial communication between members or they 
might terminate without a real ending, gradually dwindling 
down without formally closing out. Make sure to discuss, 
plan for, and openly acknowledge the departure of a mem- 
ber organization or the formal ending of your partnership. 
Finally, when a partnership is closing down, it’s part of the 
natural cycle to consolidate learning. It is important to be 
provided a time for “lessons learned” process, where the 
partners will be thinking about what worked, what didn’t, 
people they learned from, and from whom they want to 
continue to learn. That could be done through reflection 
groups, reporting or capitalization process. 

 
In conclusion, building a relationship is not just the 
responsibility of organizational leaders, but of everyone 
working on the partnership. Good partnerships can take a 
lot of time, joint efforts and work. This can sometimes 
mean a greater focus on the partnership than on the pro- 
gram or the reason for partnering. 
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Tip Box 
In case of any conflicts, it is highly suggested the 
way of resolution to be reflected in the partnership 
agreements/MoUs, while the jointly coordination 
and communication to be the main mechanisms for 
both prevention and management of any conflicts. 



ENDNOTES 
 

 

1 Definition of CSOs adopted by the OECD DAC: “all non-market and nonstate organizations in which people organize 
themselves to pursue shared interests in the public domain. It includes community-based organizations, environmental 
groups, women’s groups, farmers’ associations, faith-based organizations, co-operatives, professional associations, 
chambers of commerce, independent research institutes and the not-for-profit media.” 

2 Safeguarding Policy: https://www.tdh.ch/en/media-library/documents/child-safeguarding-policy 

3 Additional tools can also be found on our Tdh intranet: https://doc.tdh.ch/risks (see “resources” section) 
 

4 Policy Prevention of the financing of criminal activities: https://www.tdh.ch/en/media-library/documents/ policy-
prevention-financing-criminal-activities 

 

5 Policy on the Protection from Sexual Exploitation and Abuse (PSEA): https://www.tdh.ch/en/media-library/documents/ 
policy-protection-sexual-exploitation-abuse 

6 Source: http://www.strengtheningnonprofits.org/resources/e-learning/online/partnerships/Print.aspx 

7 Check Annexes. 
 

8 Based on the Mercy Corps’ Local Partnership Framework: https://www.mercycorps.org/sites/default/files/mclocalpart- 
nershipsguide.pdf 

9 http://www.shareyouressays.com/knowledge/what-are-the-4-types-of-coordination-in-organizations-explained/116970 
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ANNEX I 
 

 

   MENA Region (Middle East, 
North Africa and Central Asia) 

 

MENA context key datas 
 

Syrian crisis: 13.1 million people, including 5.3 million 
children and youth, require humanitarian assistance 
due to the conflict. 

Over 950,000 Syrian refugees live in Lebanon, 76% of 
them are considered to live below the poverty line. 

 
  An estimated 75,000 children are working in different 

sectors, out of which 88% are boys. 

Egypt hosts around 130,000 Syrian refugees along 
with refugees from many other countries. 

 
6.2 million people, including 2.5 million children, are 
displaced within Syria, the biggest internally dis- 

More than 40 % of palestinian families in Gaza live 
under the poverty line. Child labour increased signifi- 
cantly those last years. 

In Afghanistan, 75 % of the 3.5 million out of school 
children are girls. 

An estimated 9-12 million children are engaged in 
various forms of child labour in Pakistan. 

In the last years the number of detained children in 
closed facilities has increased in 132% in Tajikistan. 

 
With over 3 million Iraqis currently displaced, the 
humanitarian crisis in Iraq remains one of the largest 

placed population in the world. 

 

Tdh’s programmatic objectives 

in the world. Sources: Tdh, unicef, UNHCR, UNDP 

 

Migration 
Jordan, Lebanon, Egypt 

Enhance availability, quality and 

accessibility of services for children 

affected by migration in countries of 

origin, transit and destination. 

Access to Justice 
All countries of the region 

Promote a restorative and desistence 

approach based on child-friendly justice, 

encouraging non-custodial measures for 

children in conflict with the law. 

 

Maternal and Child Health 
Afghanistan 

 
Contribute to decrease maternal and 

child mortality, and the prevalence of 

child malnutrition. 

Humanitarian Action 
All countries of the region 

Provide first aid to the most vulnerable 

children and their family through social 

assistance. 

Tajikistan - 2016 

Lebanon - 1977 

Palestine - 1973 

Syria - 2007 

Iraq - 2014 

Jordan - 2007 

Afghanistan - 1995 

Pakistan - 2002 

Egypt - 1983 

ERRD intervention 

Humanitarian aid 

• 5 delegations: Afghanistan, Egypt, 

Jordan, Lebanon, Palestine 

• 2 offices: Pakistan, Tajikistan 

• Donors 2018: AFD, EU, UEFA, ECHO, 

WHO, EU, UNDP, WFP, SDC, 

UNOCHA, ALTAMANE, FD, 

Smartpeace foundation, UNICEF, 

UNHCR, FD, SDC, Swiss Solidarity, 

Caritas Germany, Swiss/Dutch/US/ 

French embassies 

• Budget for the zone: 16 million CHF 

• Total number of beneficiaries 2018: 

308,097 

 

 
Transversal thematics 

Child marriage 

Child labour 

Violence against 

children and youth 

 
Social cohesion 

Resilience 
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Siège | Hauptsitz | Sede | Headquarters 
Avenue de Montchoisi 15, CH-1006 Lausanne 
T +41 58 611 06 66, F +41 58 611 06 77 
www.tdh.ch, info@tdh.ch, CCP/ PCK: 10-11504-8 
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