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CHILD PROTECTION HUB FOR SOUTH EAST EUROPE

CHILDHUB.ORG

Terms of Reference: Training for ChildHub Associates: How to make Peer-to-Peer activities Meaningful?
Cluj-Napoca, Romania, April 7-8 2020

Background: The Child Protection Hub is a regional community of child protection professionals in South Eastern European countries. While the project has been successful in introducing online learning among these professionals, the creation of a real online community has been difficult. In order to address this, special efforts have been made to promote peer-to-peer learning among members. There were some basic principles described (see in Annex 1), but beyond that each country had the flexibility of creating its own plans. This was successful in some countries, more challenging in others. 
The task: 2 days of training for ChildHub Associates, building on their existing strengths, and providing them inspiration to continue their work. The meeting should provide opportunity for associates to share their experiences, learn from each other, as well as get inspired in order to feel motivated for further efforts. Ultimately the goal is to make sure this activity is implemented in a meaningful way, providing effective support to frontline social workers in the 8 countries of implementation.
Learning Objectives:

· Participants know and consciously build on their own and their organisation’s strength in order to develop topics for peer-to-peer activities

· Participants are confident and feel supported in continuing their work on peer-to-peer activiites

· Participants create clear, and achievable plans on how they will implement this activity, reaching the planned beneficiary numbers, and providing meaningful support to frotlline social workers.

· Participants understand what minimum standards their activities need to fulfil 
· Participants learn what solutions other countries have come up with and can take this learning and translate it to their own

Parameters of the assignment: The trainer will work with the ChildHub regional team (Judit Nemeth-Almasi and Tamas Komaromi) in order to build the agenda of the training. 3 day is available for the trainer to prepare the training (including the development of a pre-training assignment/assessment for associates), 2 days for implementation and another day for writing a report and other administrative tasks. The trainer will be expected to put together a workbook and slides that can be used during the 2 days. The maximum daily rate the project can accept is EUR 350 plus taxes and expenses. 
The training will take place in Cluj-Napoca, Romania, April 7-8 2020. People will be expected to travel on the Monday, 6th April and can leave the evening of the 8th or the 9th.

The project will pay for the airfare, arrange the hotel for all participants, will pay for the venue and catering and will cover dinners for participants. 

To apply: please send a  training concept, cv, and financial offer to judit.almasi@tdh.ch by February 10th 2020. 

Annex 1: Basic principles of peer-to-peer activities

1.       This activity is ultimately a community thing, NOT a for-profit, professional activity. We cannot and will not pay as if this was a fully paid, contracted work. We need to keep the principle of people helping other people in mind!

2.       We can remunerate efforts by in-kind contribution, and those can approximate to the value of work done

3.       There needs to be a system of recording each session, the person receiving the support should provide feedback on the value of support he-she has received, and the in-kind award may correspond to the feedback

4.       Normally the peer-to-peer activity can be done either online or in person. Of course, most people will prefer in person. We should somehow prioritise professionals in hard-to-reach areas. If needed, we can provide travel assistance in this case out of those same funds

5.       You will see that the funds we have for this activity are not a lot. However, you should always try and maximize the number of people we provide support to. i.e. if we introduce a group supervision activity, that may help us reach more people, than if we go for one-on-one.

6.       The activity has two fundamental goals and please keep this in mind while planning:

a.      To foster voluntarism, and peer-to-peer exchange and support, to create and nurture a culture where people can ask for help from each other

b.     To improve quality of care to children through providing support to people who work with them.

Both of these goals are very important to keep in mind when planning the activity. The first should be the overall philosophy, and no matter what we do, this spirit needs to be kept and promoted. The second is important so that we focus, and that we MEASURE what we do. It is fine to do mentoring and coaching to anyone, but then we should be able to measure the impact of what we do!!!!!!!!!!! Please have this in mind when you plan the process, and do build in measurement!!!!

Third consideration is gender: the whole issue of gender-sensitive social work should come up during the sessions, the different needs of the sexes, how you work with boys vs. girls, how you sensitise boys about violence, etc.
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